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Why is this Important?

ÅANBL is a monopoly that 

controls all access to NB 

Liquor market

ÅDecisions have social and 

economic impact on all New 

Brunswickers

Å$1.7 Billion contributed over 

10-year period

ÅLocal craft products make up 

27.6% of ANBL portfolio, but 

only 4.2% of sales

Volume I ςChapter 2
2.1, 2.2, 2.5, 2.14
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Overall Conclusions

ANBL did not: Åhave an outcomes-based plan for its role in the 
development of the liquor industry in the 
Province

Åeffectively engage with local producers in the 
Province

Å follow key steps in product management 
processes

Åhave a pricing model that provided financial 
revenues in line with its mandate

Volume I ςChapter 2
2.10
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Common Findings in the ANBL Audit

ÅANBL could not provide rationale or 

documentation to support key financial and 

pricing decisions made during our audit period

ÅCritical communication and evaluation records for 

key processes not maintained

ÅImportant historical information not retained in 

documentation or critical systems

Volume I ςChapter 2
2.56, 2.57, 2.58
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Overall Findings Increase Risk of:

ÅUnexplained decisions

ÅFavouritism

ÅBias

ÅLack of Transparency
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ANBL Failed to Effectively Engage with 

Local Producers ðHaving a Direct 

Impact on their Business

Volume I ςChapter 2
2.37
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Background - Local Craft Producers

Volume I ςChapter 2
2.3, 2.16

Economic Impact - $24 
million dollars in GDP 

contribution

618 Jobs in New 
Brunswick

89/102 Producers sold directly 
to the public at production 

facilities  (2020-2021)
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No Plan to Develop Provinceõs Liquor Industry

ÅANBL is legislated to participate in the 
development of the industry

ïno outcomes-based plan or documented strategy for 
the development of the liquor industry in the 
Province

ïhad not defined its role in supporting local industry 
beyond the broad purpose in the NBLC Act, and

ïno targets against which to regularly monitor or 
evaluate ANBLôs performance in industry 
development

Volume I ςChapter 2
2.5, 2.27, 2.28, 2.29
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Ineffective Engagement to Develop Provinceõs 

Liquor Industry

ÅANBL did not effectively 
engage local producers prior 
to making decisions or 
implementing changes

ÅANBL did not adopt 
solutions to issues raised by 
local producers

ÅEngagements not a regular 
occurrence and did not 
include all regions of the 
province

Volume I ςChapter 2
2.37, 2.41
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Widespread data and document 

retention issues throughout key 

processes
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Data Retention Issues

ÅANBL does not retain historical information 

from its data system

ÅANBL is unable to reproduce data 

ÅDue to these issues, we were unable to 

determine if decisions were supported by data 

submitted in system

Volume I ςChapter 2
2.142, 2.145, 2.148, 2.150
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No Documentation for Key Steps in Listing-

Pricing-Delisting processes

We found insufficient evidence ANBL reviewed:

ÅInitial and final evaluation of product 

submissions during listing

ÅFinal retail price setting 

ÅProduct delisting recommendations

Volume I ςChapter 2
2.56, 2.57
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Risk of Favouritism and Poor Decision-Making

ÅVerbal approval common practice, led to 

unsupported decision making

ÅNo evidence of key financial decisions being 

made objectively or in line with policies

ïFor example, undertaking a 2% reduction in mark-

up for domestic brewers in 2020-2021

ÅThis increases business risk for ANBL

Volume I ςChapter 2
2.54, 2.56, 2.58, 2.153
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Key steps within product management 

processes not followed 
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Background - Product Lifecycle Management

Listing

Pricing

Delisting

the application of mark-up and 
final retail prices for each product 
[Annual Price Call]

the evaluation and selection of products 

the review of a product to determine if it is to remain 
for sale [Product Ranking Review]

Volume I ςChapter 2
2.52, Exhibit 2.7 [Modified]
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Listing Process Lacks Consistency and 

Transparency

ÅDid not apply to local producers

ÅProduct evaluation criteria not consistently 
applied

ïNo decision matrix used

ïProduct taste not evaluated on a consistent 
basis

ïProducts accepted outside of criteria

ÅLack of transparency with how and why products 
were distributed through retail network

Volume I ςChapter 2
2.63, 2.66 ς2.69, 2.71
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Risk of Errors and Favouritism in Delisting

ÅDelisting process did not apply to local craft 

producers

Å43% of products indicated for delisting based on 

sales thresholds were not removed

ÅProduct ranking review process undocumented, 

manual, and prone to errors

Volume I ςChapter 2
2.121, 2.122, 2.124 ς2.126, 2.129
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Weaknesses in Product Ranking Review ðSales 

Thresholds

ÅSales thresholds had several weaknesses in all 

product categories:

ïWere not updated annually

ïHad no documented methodology for their creation

ïCooler category had no thresholds

ïThresholds not implemented for local producers until July 

2021

Volume I ςChapter 2
2.133, 2.134
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Pricing Model Issues Create Risks

of Lost Profit and Favouritism
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Background ðKey Steps in ANBL Pricing 

Model

ÅAn annual price call is an opportunity for 

suppliers to re-quote their costs to ANBL

Volume I ςChapter 2
2.75 ς2.78, Exhibit 2.10
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Poor Pricing Decisions Impact Profits

Examples of poor pricing decisions impacting ANBL:

ÅRelied on suppliers for setting retail prices 

ÅEncouraged suppliers to maximize the price they 

charge ANBL for their products

ÅDid not follow price call schedule ïimpacting both 

producers and ANBL

ï2020-21: Large brewers given opportunities for price 

change before other producers

Volume I ςChapter 2
2.88 ς2.90, 2.99, 2.102, 2.104
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ANBL Created Special Arrangements 

Introducing Risk of Favouritism

ÅSpecial arrangements created for four local 

producers, resulting in lower mark-ups

ïNo financial impact analysis for 3 of 4 arrangements

ÅANBL paid more than double the original product cost in fourth 

arrangement

ÅSpecial arrangements allowed lower mark-up rates 

for some producers which reduced ANBL profits

Volume I ςChapter 2
2.81 ς2.87
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Issues in Social Responsibility Initiatives

ÅPromotion of responsible 

consumption not effectively 

planned or managed

ïNo plan or targets

ïInformation not available or 

difficult to find on website

ïSpending for some programs not 

tracked

Volume I ςChapter 2
2.158 ς2.161
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Issues in Social Responsibility ðLegal Age 

Purchases
ÅMystery shopper program 

failed to meet targets

ÅOverall, compliance rates 

trending downward

ïNo action taken to address low 

scores

Volume I ςChapter 2
2.164 ς2.166, Exhibit 2.15

Overall Mystery Shopper Compliance Rate

2018-2019 66% 2020-2021 51%
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AGNB Recommendations

We made 19 recommendations to the New 
Brunswick Liquor Corporation which focused on:

ÅEvidence-based strategies with clear plans and 
measurable targets

ÅImproving communication and engagement 
efforts with local producers

ÅIncreasing transparency and accountability

ÅEnsuring record keeping and historical data can 
be retrieved

Volume I ςChapter 2
Recommendations Table, 2.34, 2.43, 2.150
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Oversight of the Employee Health 
and Dental Benefit Plan

Department of Finance and Treasury Board

Volume I Chapter 3
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Why is this Important?

Å $752M spent by the Plan on claims over the 

past decade

ï$526M paid by Province

Å Health component has been in deficit since 

2016

ï$6.9M deficit accumulated as of June 2021

ÅOver 30,000 employees, and their families, 

eligible for coverage

ÅMedaviehas been repeatedly selected as the 

claims administrator since the 1960s

Å Poor oversight can lead to risks and increased 

costs

Volume I ςChapter 3
3.3



29

Conclusions

ÅPlan oversight was not 
effective

ÅGovernance structure was 
complex and had 
significant weaknesses

ÅCost containment could 
be improved to ensure 
sustainability

Volume I ςChapter 3
One-page summary, 3.9


