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&KDSWHU#: &RQWUDFW#$GPLQLVWUDWLRQ

#&RQWUDFW#$GPLQLVWUDWLRQ
%DFNJURXQG :14 ,Q#RXU#4<<:#5HSRUW/#ZH#QRWHG#WKUHH#LQVWDQFHV#ZKHUH#WKH#3URYLQFH#
IDLOHG#WR#REWDLQ#VLJQHG#FRQWUDFWV#EHIRUH#JRRGV#DQG#VHUYLFHV#ZHUH#
SURYLGHG#E\#VXSSOLHUV1

:15 7ZR#LQVWDQFHV#RFFXUUHG#LQ#WKH#4<<90<:#ILVFDO#\HDU1#7KH#ILUVW#
LQYROYHG#ZRUN#E\#,%0#IRU#WKH#'HSDUWPHQW#RI#)LQDQFH#ZKLOH#WKH#VHFRQG#
ZDV#D#OHDVH#DJUHHPHQW#IRU#$LU#$PEXODQFH#6HUYLFHV1#,Q#QHLWKHU#FDVH#ZHUH#
VLJQHG#FRQWUDFWV#REWDLQHG#XQWLO#VLJQLILFDQWO\#DIWHU#WKH#WHUP#KDG#EHJXQ1#
7KH#WKLUG#LQVWDQFH#UHODWHG#WR#ZRUN#SHUIRUPHG#E\#$QGHUVHQ#&RQVXOWLQJ#
DQG#ZDV#GLVFXVVHG#LQ#GHWDLO#LQ#RXU#4<<8#5HSRUW1

:16 &RQWUDFWV#ZHUH#DOVR#SURPLQHQWO\#IHDWXUHG#LQ#RXU#4<<;#5HSRUW1#
6RPH#RI#RXU#ZRUN#GXULQJ#4<<:0<;#GHDOW#ZLWK#GHSDUWPHQWV#OLNH#(FRQRPLF#
'HYHORSPHQW#DQG#7RXULVP/#+HDOWK#DQG#&RPPXQLW\#6HUYLFHV/#-XVWLFH#DQG#
WKH#6ROLFLWRU#*HQHUDO/#DV#ZHOO#DV#WKH#)UHGHULFWRQ00RQFWRQ#+LJKZD\/#
(YHUJUHHQ#DQG#:DFNHQKXW#SURMHFWV1#5HODWHG#ZRUN#LQFOXGHG#D#UHYLHZ#RI#
FRQWUDFW#DSSURYDOV#DQG#PRQLWRULQJ#SURFHGXUHV#IRU#FRQWUDFWV#GHDOLQJ#ZLWK#
IXQGLQJ/#OHDVLQJ/#DQG#WKH#SXUFKDVH#RI#JRRGV#DQG#VHUYLFHV1

:17 ,W#LV#UHDGLO\#DSSDUHQW#IURP#RXU#ZRUN#DQG#ILQGLQJV#RYHU#WKH#ODVW#
WZR#\HDUV#WKDW#FRQWUDFWV#EHWZHHQ#WKH#3URYLQFH#DQG#LWV#VXSSOLHUV#DUH#YHU\#
LPSRUWDQW1#2Q#VLJQLQJ#D#FRQWUDFW/#SDUWLHV#DUH#JXLGHG#DQG#JRYHUQHG#DV#WR#
WKHLU#UHODWLRQVKLS#DQG#UHVSRQVLELOLWLHV1#&RQWUDFWV#DUH#HVSHFLDOO\#LPSRUWDQW#
ZKHQ#WKH\#KDYH#LPSOLFDWLRQV#RYHU#QXPHURXV#ILVFDO#\HDUV1

:18 0RUH#DQG#PRUH#JRYHUQPHQW#VHUYLFHV#DUH#EHLQJ#GHOLYHUHG#E\#WKH#
SULYDWH#VHFWRU#WKURXJK#SULYDWL]DWLRQ/#SXEOLF0SULYDWH#SDUWQHUVKLSV#DQG#
VWUDLJKW#FRQWUDFWLQJ0RXW#DUUDQJHPHQWV1#0DQ\#VXFK#FRQWUDFWV#KDYH#OLYHV#
H[WHQGLQJ#RYHU#PXOWLSOH#ILVFDO#\HDUV1

6FRSH :19 7KH#REMHFWLYH#RI#WKLV#EURDG#VFRSH#DXGLW#SURMHFW#ZDV#WR#GHWHUPLQH#
ZKDW#V\VWHPV#DUH#LQ#SODFH#WR#HQVXUH#FRQWUDFWV#DUH#EHLQJ#DGPLQLVWHUHG#LQ#
DFFRUGDQFH#ZLWK#QHJRWLDWHG#WHUPV#DQG#FRQGLWLRQV1

:1: 7KH#WHUP#´FRQWUDFWµ#KDV#YHU\#EURDG#PHDQLQJ#LQ#FRPPRQ#XVDJH1#
2XU#2IILFH#GRHV#QRW#KDYH#VXIILFLHQW#UHVRXUFHV#WR#DXGLW#DOO#W\SHV#RI#
FRQWUDFWV#LQ#DOO#GHSDUWPHQWV#RI#WKH#SURYLQFLDO#JRYHUQPHQW1

:1; )RU#WKH#SXUSRVHV#RI#WKLV#DXGLW#SURMHFW/#ZH#KDYH#GHILQHG#D#
´FRQWUDFWµ#DV#DQ#DJUHHPHQW#EHWZHHQ#WKH#3URYLQFH#DQG#DW#OHDVW#RQH#
RXWVLGH#SDUW\#+QRW#LQFOXGLQJ#&URZQ#DJHQFLHV#RU#FRUSRUDWLRQV/#KRVSLWDOV#
RU#QXUVLQJ#KRPHV,1#:H#UHVWULFWHG#RXU#ZRUN#WR#WKRVH#FRQWUDFWV#KDYLQJ#D#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 44<



&RQWUDFW#$GPLQLVWUDWLRQ &KDSWHU#:
WHUP#HTXDO#WR#RU#JUHDWHU#WKDQ#RQH#\HDU#DQG#WKDW#DUH#XVHG#WR#PHHW#RQJRLQJ#
RSHUDWLRQDO#+DV#RSSRVHG#WR#FDSLWDO,#FRPPLWPHQWV1

:1< 2XU#ILUVW#JRDO#ZDV#WR#GHWHUPLQH#WKH#H[WHQW#WR#ZKLFK#VHQLRU#
PDQDJHUV#LQ#JRYHUQPHQW#ZHUH#DZDUH#RI#FRQWUDFWV#ZKLFK#ZHUH#LQ#
H[LVWHQFH#DW#WKH#WLPH#RI#RXU#UHYLHZ1#$ZDUHQHVV#ZDV#GHILQHG#DV#WKH#H[WHQW#
WR#ZKLFK#VHQLRU#PDQDJHUV#ZHUH#DEOH#WR#SURYLGH#LPSRUWDQW#LQIRUPDWLRQ#
DERXW#WKHLU#H[LVWLQJ#FRQWUDFWV/#LQFOXGLQJ#ZKHWKHU#RU#QRW#WKH#FRQWUDFWV#
ZHUH#EHLQJ#SURSHUO\#PRQLWRUHG1

:143 7R#DVVHVV#DZDUHQHVV#RI#FRQWUDFWV#LQ#GHSDUWPHQWV/#RXU#2IILFH#
GHYHORSHG#IRXU#NH\#FULWHULD1#2XU#ILQGLQJV#IRU#HDFK#RI#WKHVH#FULWHULD#DUH#
GLVFXVVHG#XQGHU#WKH#KHDGLQJ#RI#*HQHUDO#2EVHUYDWLRQV1

:144 ,Q#DVVHVVLQJ#WKLV#ILUVW#JRDO#ZH#FRQGXFWHG#VXUYH\V#DQG#LQWHUYLHZV#
ZLWK#UHSUHVHQWDWLYHV#RI#HLJKW#PDMRU#GHSDUWPHQWV#RI#WKH#JRYHUQPHQW#RI#
1HZ#%UXQVZLFN1#)ROORZLQJ#WKLV#ZRUN/#ZH#LGHQWLILHG#WZR#IXUWKHU#JRDOV1#
2QH#ZDV#WR#GHWHUPLQH#WKH#H[WHQW#WR#ZKLFK#FRQWUDFW#SHUIRUPDQFH#LV#
PRQLWRUHG#DQG#UHSRUWHG1#7KH#VHFRQG#ZDV#WR#GHWHUPLQH#WKH#H[WHQW#WR#
ZKLFK#FRQWUDFWLQJ#GHOLYHUV#ZKDW#ZDV#DJUHHG/#ZKHQ#LW#ZDV#DJUHHG#DQG#IRU#
WKH#SULFH#DJUHHG1#7R#DVVHVV#PRQLWRULQJ/#UHSRUWLQJ#DQG#GHOLYHU\#ZH#
LGHQWLILHG#DGGLWLRQDO#FULWHULD1#7KHVH#FULWHULD#ZHUH#XVHG#WR#UHYLHZ#FRQWUDFW#
DGPLQLVWUDWLRQ#LQ#VHOHFWHG#DUHDV#RI#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
&RPPXQLW\#6HUYLFHV#DQG#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV1

:145 2XU#ZRUN#LQ#WKHVH#GHSDUWPHQWV#FRQVLVWHG#RI#D#UHYLHZ#RI#IRXUWHHQ#
FRQWUDFWV#LQ#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#&RPPXQLW\#6HUYLFHV#DQG#ILYH#
FRQWUDFWV#LQ#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV1#7KH#FRQWUDFWV#LQ#WKH#
'HSDUWPHQW#RI#+HDOWK#DQG#&RPPXQLW\#6HUYLFHV#ZHUH#IRU#D#YDULHW\#RI#
VHUYLFHV#UHODWHG#WR#WKH#)DPLO\#DQG#&RPPXQLW\#6RFLDO#6HUYLFHV#'LYLVLRQ1#
7KHVH#UDQJHG#IURP#KRPHPDNHU#VHUYLFH#WR#FRXQVHOOLQJ#DQG#UHKDELOLWDWLRQ#
VHUYLFH1#)RU#WKH#\HDU#HQGHG#64#0DUFK#4<<</#RXU#2IILFH#HVWLPDWHV#WKDW#
RXU#VDPSOH#RI#FRQWUDFWV#UHSUHVHQWHG#'45#PLOOLRQ#RI#DQQXDO#)DPLO\#DQG#
&RPPXQLW\#6RFLDO#6HUYLFHV#H[SHQGLWXUHV#LQ#WKH#'HSDUWPHQW#RI#+HDOWK#
DQG#&RPPXQLW\#6HUYLFHV1

:146 7KH#FRQWUDFWV#DW#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV#ZHUH#IRU#
MDQLWRULDO#VHUYLFHV#DGPLQLVWHUHG#XQGHU#WKH#)DFLOLWLHV#0DQDJHPHQW#
3URJUDP1#)RU#WKH#\HDU#HQGHG#64#0DUFK#4<<</#RXU#2IILFH#HVWLPDWHV#WKDW#
RXU#VDPSOH#RI#FRQWUDFWV#UHSUHVHQWHG#'66;/333#RU#4(#RI#WKH#DQQXDO#
H[SHQGLWXUH#RI#WKH#)DFLOLWLHV#0DQDJHPHQW#3URJUDP#LQ#WKH#'HSDUWPHQW#RI#
6XSSO\#DQG#6HUYLFHV1

:147 2XU#ILQGLQJV#UHODWHG#WR#PRQLWRULQJ/#UHSRUWLQJ#DQG#GHOLYHU\#DUH#
SUHVHQWHG#XQGHU#WKH#KHDGLQJV#RI#)DPLO\#DQG#&RPPXQLW\#6RFLDO#6HUYLFHV#
&RQWUDFWV#DQG#-DQLWRULDO#&RQWUDFWV1
453 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<<



&KDSWHU#: &RQWUDFW#$GPLQLVWUDWLRQ
5HVXOWV#LQ#%ULHI

*HQHUDO#2EVHUYDWLRQV

:148 *RYHUQPHQW#LV#QRW#IROORZLQJ#WKH#)LQDQFLDO#$GPLQLVWUDWLRQ#
$FW#UHTXLUHPHQW#WKDW#DOO#FRQWUDFWV#EH#VXEPLWWHG#WR#WKH#&RPSWUROOHU1

:149 1R#FHQWUDO#UHJLVWULHV#RI#NH\#ILQDQFLDO#RU#QRQ0ILQDQFLDO#
VWLSXODWLRQV#IRU#FRQWUDFWV#DUH#PDLQWDLQHG#RQ#D#GHSDUWPHQW0ZLGH#
EDVLV1#6XFK#UHJLVWULHV#ZRXOG#IDFLOLWDWH#PRQLWRULQJ1

:14: 5HVSRQVLELOLW\#IRU#PRQLWRULQJ#FRQWUDFWV#KDV#EHHQ#
DSSURSULDWHO\#DVVLJQHG1

:14; 5HVSRQVLELOLW\#IRU#PRQLWRULQJ#FRQWUDFWV#UDUHO\#IDOOV#WR#VHQLRU#
PDQDJHPHQW#LQ#WKH#3URYLQFH#RI#1HZ#%UXQVZLFN1#7KHUH#LV#QR#
IRUPDOL]HG#UHSRUWLQJ#WR#VHQLRU#PDQDJHPHQW#RQ#WKH#VWDWXV#RI#NH\#
ILQDQFLDO#DQG#QRQ0ILQDQFLDO#VWLSXODWLRQV1

)DPLO\#DQG#&RPPXQLW\#
6RFLDO#6HUYLFHV#&RQWUDFWV

:14< 2I#IRXUWHHQ#FRQWUDFWV#UHYLHZHG/#WZR#ZHUH#QRW#VLJQHG#E\#WKH#
HQG#RI#WKH#FRQWUDFW#WHUP1#$OO#UHPDLQLQJ#FRQWUDFWV#UHYLHZHG#ZHUH#
VLJQHG#DIWHU#WKHLU#FRQWUDFW#VWDUW#GDWHV1

:153 )RU#WHQ#RI#WKH#IRXUWHHQ#FRQWUDFWV#UHYLHZHG/#IOXFWXDWLRQV#LQ#WKH#
YROXPH#RI#VHUYLFH#GHOLYHUHG#ZRXOG#QRW#LPSDFW#SD\PHQWV#WR#WKH#
FRQWUDFWRU#RQ#D#WLPHO\#EDVLV1#7KLV#PD\#EH#GXH/#LQ#SDUW/#WR#SD\PHQWV#
EHLQJ#PRUH#LQ#WKH#IRUP#RI#D#JUDQW/#WKDQ#IRU#WKH#SXUFKDVH#RI#VHUYLFH1

:154 :KHUH#SURJUDP#VWDQGDUGV#ZHUH#DSSOLFDEOH/#QR#H[SOLFLW#
UHIHUHQFH#ZDV#PDGH#LQ#WKH#FRQWUDFW#WR#WKH#HIIHFW#WKDW#QRQ0FRPSOLDQFH#
ZRXOG#KDYH#RQ#FRQWUDFW#SD\PHQW#DPRXQWV#RU#VFKHGXOHV1

:155 5HOHYDQW/#UHOLDEOH#LQIRUPDWLRQ#H[LVWV#ZLWK#ZKLFK#FRQWUDFWRU#
SHUIRUPDQFH#FDQ#EH#DVVHVVHG1#+RZHYHU/#WKLV#LQIRUPDWLRQ#GRHV#QRW#
DSSHDU#WR#EH#DOZD\V#REWDLQHG#LQ#RUGHU#WR#DOORZ#WKH#'HSDUWPHQW#WR#
DVVHVV#FRQWUDFWRU#SHUIRUPDQFH1

:156 :KHUH#VXFK#DVVHVVPHQW#LQIRUPDWLRQ#LV#ERWK#DYDLODEOH#DQG#
REWDLQHG/#DQDO\VLV#RI#WKLV#LQIRUPDWLRQ#GRHV#QRW#DSSHDU#WR#EH#
RFFXUULQJ#RQ#D#WLPHO\#EDVLV1#,Q#DGGLWLRQ/#UHTXLUHPHQWV#IRU#WKLV#
LQIRUPDWLRQ#PD\#QRW#EH#IRUPDOO\#VWDWHG#LQ#WKH#FRQWUDFW#WHUPV1

:157 7KH#'HSDUWPHQW#QHHGV#WR#LPSOHPHQW#D#PRUH#VWUXFWXUHG/#
SURDFWLYH#DSSURDFK#WR#HQVXULQJ#WKDW#FRQWUDFWRUV#DUH#SURYLGLQJ#
VHUYLFHV#ZKLFK#PHHW#TXDOLW\#DQG#RWKHU#VWDQGDUGV#DV#VSHFLILHG#LQ#WKH#
WHUPV#RI#WKH#FRQWUDFWV1#7KLV#ZRXOG#LQFOXGH#SURYLGLQJ#UHJXODU#
IHHGEDFN#WR#FRQWUDFWRUV#RQ#LWV#VDWLVIDFWLRQ#ZLWK#WKHLU#VHUYLFHV1

-DQLWRULDO#&RQWUDFWV :158 7KH#'HSDUWPHQW#VKRXOG#HQVXUH#WKDW#WKH#QDWXUH#DQG#IUHTXHQF\#
RI#FRQWUDFWRU#HYDOXDWLRQ#DQG#WKH#GHDGOLQH#IRU#HYDOXDWLRQV#LV#VSHFLILHG#
ZLWKLQ#WKH#FRQGLWLRQV#RI#IXWXUH#FRQWUDFWV1
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 454



&RQWUDFW#$GPLQLVWUDWLRQ &KDSWHU#:
:159 7KH#'HSDUWPHQW#VKRXOG#REWDLQ#UHOHYDQW/#UHOLDEOH#LQIRUPDWLRQ#
WKDW#FDQ#EH#XVHG#WR#HYDOXDWH#FRQWUDFWRU#SHUIRUPDQFH1#7KH#UHJXODU#
XVH#RI#FKHFNOLVWV#WR#GRFXPHQW#LQVSHFWLRQ#RI#WKH#FOHDQHU·V#ZRUN#VKRXOG#
EH#FRQVLGHUHG1

:15: 7KH#'HSDUWPHQW#QHHGV#WR#LPSOHPHQW#D#PRUH#VWUXFWXUHG/#
SURDFWLYH#DSSURDFK#WR#HQVXULQJ#WKDW#VHUYLFHV#EHLQJ#SURYLGHG#E\#
VXSSOLHUV#PHHW#TXDOLW\#DQG#RWKHU#VWDQGDUGV#DV#VSHFLILHG#LQ#LWV#
FRQWUDFWV1

*HQHUDO#2EVHUYDWLRQV :15; 2XU#ILUVW#FULWHULRQ#ZDV=

'HSDUWPHQWV#VKRXOG#EH#DZDUH#RI/#DQG#DEOH#WR#SURYLGH#
GRFXPHQWDWLRQ#DERXW/#FRQWUDFWV#ZKLFK#DUH#RXWVWDQGLQJ#LQ#WKHLU#
GHSDUWPHQWV#DW#DQ\#JLYHQ#SRLQW#LQ#WLPH1

:15< ,Q#RXU#HIIRUW#WR#GHWHUPLQH#ZKDW#FRQWUDFWV#ZHUH#RXWVWDQGLQJ#DW#WKH#
WLPH#RI#RXU#UHYLHZ/#ZH#QRWHG#WKDW#D#FHQWUDO#JRYHUQPHQWDO#UHJLVWU\#IRU#
FRQWUDFWV#VKRXOG#H[LVW1

:163 7KH#)LQDQFLDO#$GPLQLVWUDWLRQ#$FW#>6HFWLRQ#6;+6,@#VWDWHV/#´(YHU\#
FRQWUDFW#LQYROYLQJ#WKH#SD\PHQW#RI#SXEOLF#PRQH\#LV#WR#EH#VXEPLWWHG#WR#WKH#
&RPSWUROOHU#ZKHQ#PDGH1µ#8QWLO#2FWREHU#4<<;/#WKH#JRYHUQPHQW#
$GPLQLVWUDWLRQ#0DQXDO#DVVLJQHG#UHVSRQVLELOLW\#IRU#HQVXULQJ#WKH#
&RPSWUROOHU#KDV#D#FRS\#RI#OHJDO#FRQWUDFWV#WR#WKH#LQGLYLGXDO#H[HUFLVLQJ#
SD\PHQW#DXWKRULW\1#7KLV#UHTXLUHPHQW#KDV#QRZ#EHHQ#GURSSHG1

:164 2XU#LQTXLU\#KDV#GHWHUPLQHG#WKDW#WKH#UHTXLUHPHQWV#RI#WKH#
)LQDQFLDO#$GPLQLVWUDWLRQ#$FW#KDYH#QRW#EHHQ#IROORZHG#IRU#VRPH#WLPH1#
'XH#WR#WKH#ODUJH#DPRXQW#RI#GRFXPHQWDWLRQ#WKLV#SUDFWLFH#ZRXOG#LQYROYH/#
WKH#2IILFH#RI#WKH#&RPSWUROOHU#KDV#LQWHUSUHWHG#WKH#$FW#WR#PHDQ#WKDW#WKH#
FRQWUDFWV#PXVW#EH#PDLQWDLQHG#E\#GHSDUWPHQWV#DQG#PDGH#DYDLODEOH#WR#WKH#
&RPSWUROOHU#RQ#UHTXHVW1

5HFRPPHQGDWLRQ :165 *RYHUQPHQW#VKRXOG#IROORZ#WKH#)LQDQFLDO#$GPLQLVWUDWLRQ#$FW1#
,I#WKH#DSSOLFDWLRQ#RI#WKH#$FW#LV#VHHQ#WR#EH#LPSUDFWLFDO#RU#LI#WKHUH#LV#D#
EHWWHU#ZD\#WR#HQVXUH#FRQWURO#LV#H[HUFLVHG#RYHU#FRQWUDFWV/#WKHQ#
FRQVLGHUDWLRQ#VKRXOG#EH#JLYHQ#WR#DPHQGLQJ#WKH#OHJLVODWLRQ1

'HSDUWPHQWDO#UHVSRQVH :166 7KH#2IILFH#RI#WKH#&RPSWUROOHU#UHSOLHG#WR#RXU#UHFRPPHQGDWLRQ#DV#
IROORZV=

2XU#2IILFH#GHFLGHG#WKDW#LW#ZRXOG#EH#PRUH#HIILFLHQW#IRU#
GHSDUWPHQWV#WR#PDLQWDLQ#WKHLU#FRQWUDFWV#DQG#PDNH#WKHP#
DYDLODEOH#LI#ZH#ZDQWHG#WR#UHYLHZ#WKHP1#:H#DGYLVHG#
GHSDUWPHQWV#DFFRUGLQJO\1

,W#LV#RXU#LQWHQWLRQ#WR#FKDQJH#VHFWLRQ#6;+6,#WR#UHDG#WKDW#
GHSDUWPHQWV#ZLOO#EH#UHVSRQVLEOH#IRU#PDLQWDLQLQJ#FRQWUDFWV1
455 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<<



&KDSWHU#: &RQWUDFW#$GPLQLVWUDWLRQ
:167 6LQFH#QR#FHQWUDO#JRYHUQPHQWDO#UHJLVWU\#FXUUHQWO\#H[LVWV/#
GHSDUWPHQWV#KDYH#+E\#GHIDXOW,#EHHQ#DVVLJQHG#UHVSRQVLELOLW\#IRU#FRQWUDFW#
UHFRUG0NHHSLQJ1

:168 9LUWXDOO\#DOO#GHSDUWPHQWV#KDYH#WDNHQ#D#GHFHQWUDOL]HG#DSSURDFK#WR#
RUJDQL]LQJ#WKHLU#FRQWUDFWV1#:LWKLQ#D#GHSDUWPHQW/#UHVSRQVLELOLW\#IRU#
FRQWUDFWV#LV#DVVLJQHG#WR#WKH#EUDQFK#RU#GLYLVLRQ#KDYLQJ#UHVSRQVLELOLW\#IRU#
WKH#UHODWHG#SURJUDP#DQG#EXGJHW1#7KHVH#DUH#UHVSRQVLELOLW\#FHQWUHV#IRU#
ZKLFK#D#PDQDJHU#LV#KHOG#DFFRXQWDEOH1

:169 6LQFH#FRQWUDFWV#DUH#DVVLJQHG#WR#QXPHURXV#UHVSRQVLELOLW\#FHQWUHV/#
D#GHSDUWPHQWDO#SHUVSHFWLYH#RQ#WKH#QXPEHU/#QDWXUH#RU#GROODU#YDOXH#RI#
FRQWUDFWV#RXWVWDQGLQJ#DW#D#JLYHQ#SRLQW#LQ#WLPH#LV#QRW#DYDLODEOH1#2QO\#WKH#
UHVSRQVLELOLW\#FHQWUH#PDQDJHU#LV#DEOH#WR#JHQHUDWH#GHWDLOHG#LQIRUPDWLRQ#
DERXW#WKH#QDWXUH/#QXPEHU#DQG#GROODU#YDOXH#RI#FRQWUDFWV#RXWVWDQGLQJ#LQ#
WKHLU#EUDQFK#RU#GLYLVLRQ1

:16: 2XU#ILQGLQJV#LQ#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#&RPPXQLW\#
6HUYLFHV#FRQILUP#WKLV1#)RU#)DPLO\#DQG#&RPPXQLW\#6RFLDO#6HUYLFHV#
+)&66,#FRQWUDFWV#VLJQHG#LQ#WKH#FHQWUDO#RIILFH/#D#3URMHFW#&R0RUGLQDWRU#LQ#
WKH#([HFXWLYH#DQG#3URJUDP#6XSSRUW#8QLW#ZDV#DEOH#WR#SURYLGH#JHQHUDO#
LQIRUPDWLRQ#DERXW#WKH#QDWXUH/#QXPEHU#DQG#GROODU#YDOXHV#LQYROYHG1#
7KRXJK#PRUH#GHWDLOHG#LQIRUPDWLRQ#ZDV#QRW#LPPHGLDWHO\#DYDLODEOH/#LW#ZDV#
UHDGLO\#FRPSLOHG#E\#REWDLQLQJ#DQG#UHYLHZLQJ#WKH#FRQWUDFWV#LQYROYHG1

:16; )RU#)&66#FRQWUDFWV#VLJQHG#LQ#D#UHJLRQ/#WKH#5HJLRQDO#'LUHFWRU#
DQG#5HJLRQDO#$GPLQLVWUDWLYH#&R0RUGLQDWRU#ZHUH#DEOH#WR#SURYLGH#JHQHUDO#
LQIRUPDWLRQ#DERXW#WKH#QDWXUH/#QXPEHU#DQG#GROODU#YDOXHV#LQYROYHG1#
6LPLODU#WR#WKH#FHQWUDOO\#VLJQHG#FRQWUDFWV/#PRUH#GHWDLOHG#LQIRUPDWLRQ#ZDV#
FRPSLOHG#E\#REWDLQLQJ#DQG#UHYLHZLQJ#WKH#FRQWUDFWV#LQYROYHG1

:16< ,Q#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV/#RXU#2IILFH#ZDV#DEOH#
WR#REWDLQ#D#GHWDLOHG#OLVWLQJ#RI#MDQLWRULDO#VHUYLFH#FRQWUDFWV#ZKLFK#KDG#
SUHYLRXVO\#EHHQ#FRPSLOHG#E\#WKH#0DQDJHU#RI#)LQDQFLDO#DQG#6XSSRUW#
6HUYLFHV#RI#WKH#)DFLOLWLHV#0DQDJHPHQW#%UDQFK1

:173 2XU#VHFRQG#FULWHULRQ#ZDV=

'HSDUWPHQWV#VKRXOG#EH#DZDUH#RI/#DQG#DEOH#WR#SURYLGH#
GRFXPHQWDWLRQ#DERXW/#NH\#ILQDQFLDO#DQG#QRQ0ILQDQFLDO#
XQGHUWDNLQJV#IRU#FRQWUDFWV#ZKLFK#DUH#RXWVWDQGLQJ#LQ#WKHLU#
GHSDUWPHQWV#DW#DQ\#JLYHQ#SRLQW#LQ#WLPH1

:174 %DVHG#RQ#WKH#SUHFHGLQJ#REVHUYDWLRQ#WKDW#QR#JRYHUQPHQWDO#RU#
GHSDUWPHQWDO#UHJLVWU\#RI#FRQWUDFWV#H[LVWHG#DW#WKH#WLPH#RI#RXU#UHYLHZ/#RXU#
2IILFH#VLPLODUO\#FRQFOXGHG#WKDW#QR#VXFK#UHJLVWULHV#RI#NH\#ILQDQFLDO#RU#
QRQ0ILQDQFLDO#XQGHUWDNLQJV#LQ#WKRVH#FRQWUDFWV#FRXOG#H[LVW1#5HJLVWULHV#RI#
ILQDQFLDO#DQG#QRQ0ILQDQFLDO#XQGHUWDNLQJV/#LI#WKH\#H[LVWHG/#ZRXOG#EH#
OLPLWHG#WR#HDFK#UHVSRQVLELOLW\#FHQWUH1
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 456



&RQWUDFW#$GPLQLVWUDWLRQ &KDSWHU#:
:175 7KLV#ZDV#FRQILUPHG#LQ#RXU#VXUYH\V#DQG#LQWHUYLHZV#ZLWK#
GHSDUWPHQWV1

:176 ,Q#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV/#VRPH#ILQDQFLDO#DQG#
QRQ0ILQDQFLDO#XQGHUWDNLQJV#ZHUH#LQFOXGHG#DV#SDUW#RI#LQIRUPDWLRQ#
PDLQWDLQHG#DQG#SURYLGHG#E\#WKH#'HSDUWPHQW1#7KRXJK#LPSRUWDQW#
QRQ0ILQDQFLDO#LQIRUPDWLRQ#OLNH#WKH#WHUP#RI#WKH#FRQWUDFW#DQG#DQ\#
H[WHQVLRQV#ZHUH#LQFOXGHG/#RWKHU#QRQ0ILQDQFLDO#VWLSXODWLRQV#ZHUH#QRW#
LQFOXGHG#LQ#WKH#UHJLVWU\1#([DPSOHV#RI#RWKHU#QRQ0ILQDQFLDO#LQIRUPDWLRQ#ZH#
FRQVLGHUHG#LPSRUWDQW#LQFOXGH=#WKH#UHVXOWV#DQG#GDWHV#RI#FOHDQLQJ#
LQVSHFWLRQV/#WKDW#D#&HUWLILFDWH#RI#,QVXUDQFH#KDV#EHHQ#ILOHG#ZLWK#WKH#
GHSDUWPHQW#E\#WKH#FRQWUDFWRU#DV#VWLSXODWHG#LQ#WKH#FRQWUDFW/#DQG#WKH#UHVXOWV#
RI#FULPLQDO#UHFRUG#FKHFNV#ZKHUH#DSSOLFDEOH1#

:177 ,Q#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#&RPPXQLW\#6HUYLFHV/#QR#
UHVSRQVLELOLW\#FHQWUH#UHJLVWU\#H[LVWHG#ZKLFK#GHWDLOHG#RU#VXPPDUL]HG#
ILQDQFLDO#DQG#QRQ0ILQDQFLDO#VWLSXODWLRQV#IRU#FRQWUDFWV#LQ#HLWKHU#WKH#FHQWUDO#
RIILFH#RU#WKH#UHJLRQ1

:178 :LWKRXW#DQ\#FRQWUDFW#UHJLVWU\#RI#NH\#ILQDQFLDO#DQG#QRQ0ILQDQFLDO#
XQGHUWDNLQJV#DW#WKH#GHSDUWPHQWDO#RU#UHVSRQVLELOLW\#FHQWUH#OHYHO/#LW#LV#
SRVVLEOH#WKDW#NH\#DGPLQLVWUDWLYH#LVVXHV#PD\#EH#RYHUORRNHG1#)RU#LQVWDQFH/#
UHQHZDO#RSWLRQV#DQG#QRWLILFDWLRQ#GDWHV/#WKH#ULJKW#WR#LQVSHFW#DQG#FRQGXFW#
DXGLWV#DQG#WKH#ILOLQJ#RI#NH\#GRFXPHQWV#VXFK#DV#LQVXUDQFH#SROLFLHV#PD\#EH#
RYHUORRNHG#ZKHQ#WKHUH#LV#QR#UHJLVWU\#WR#KLJKOLJKW#WKHP1

5HFRPPHQGDWLRQ :179 $#UHJLVWU\#RI#FRQWUDFWV#VKRXOG#H[LVW#DW#HLWKHU#WKH#
UHVSRQVLELOLW\#FHQWUH#RU#GHSDUWPHQWDO#OHYHO1#7KLV#UHJLVWU\#VKRXOG#
LQFOXGH#LQIRUPDWLRQ#RQ#NH\#ILQDQFLDO#DQG#QRQ0ILQDQFLDO#XQGHUWDNLQJV#
DQG#EH#RUJDQL]HG#LQ#D#PDQQHU#ZKLFK#SHUPLWV#HIIHFWLYH#UHYLHZ#DQG#
IROORZ0XS1

:17: 2XU#WKLUG#FULWHULRQ#ZDV

5HVSRQVLELOLW\#IRU#PRQLWRULQJ#HDFK#FRQWUDFW#RU#FODVV#RI#
FRQWUDFWV/#LI#QRW#H[HUFLVHG#E\#VHQLRU#PDQDJHPHQW/#VKRXOG#EH#
GHVLJQDWHG#WR#DQ#DSSURSULDWH#HPSOR\HH1

:17; 5HVSRQVLELOLW\#IRU#PRQLWRULQJ#FRQWUDFWV#LV#ODUJHO\#GHOHJDWHG#E\#
VHQLRU#PDQDJHPHQW#WR#UHVSRQVLELOLW\#FHQWUH#PDQDJHUV#DQG#WKHLU#
HPSOR\HHV#XVLQJ#WKH#PHFKDQLVP#RI#VSHQGLQJ#DXWKRULW\1#7KH#JRYHUQPHQW#
$GPLQLVWUDWLRQ#0DQXDO#H[SODLQV#WKDW#LQGLYLGXDOV#KDYLQJ#VSHQGLQJ#
DXWKRULW\#DUH#UHVSRQVLEOH#DQG#DFFRXQWDEOH#IRU#H[SHQGLWXUHV#FKDUJHG#WR#
WKHLU#EXGJHWV#DQG#DUH#UHVSRQVLEOH#WR#YHULI\#FRQWUDFW#UHTXLUHPHQWV#DQG#WR#
HQVXUH#WKDW#SULFHV#SDLG#IRU#JRRGV#DQG#VHUYLFHV#DUH#FRUUHFW#DQG#
UHDVRQDEOH1

:17< ,Q#WKH#FDVH#RI#WKH#)&66#GLYLVLRQ#RI#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#
&RPPXQLW\#6HUYLFHV/#UHVSRQVLELOLW\#IRU#WKH#PRQLWRULQJ#RI#FRQWUDFWV#ZDV#
DVVLJQHG#PDLQO\#DFFRUGLQJ#WR#ZKHWKHU#WKH#FRQWUDFW#ZDV#VLJQHG#E\#
457 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<<



&KDSWHU#: &RQWUDFW#$GPLQLVWUDWLRQ
SHUVRQQHO#RI#WKH#'HSDUWPHQW#DW#KHDG#RIILFH#RU#LQ#RQH#RI#WKH#UHJLRQDO#
RIILFHV1

:183 5HVSRQVLELOLW\#IRU#PRQLWRULQJ#FRQWUDFWV#VLJQHG#LQ#WKH#UHJLRQV#
IDOOV#WR#WKH#5HJLRQDO#'LUHFWRU#ZKR#KDV#VSHQGLQJ#DXWKRULW\#RYHU#SD\PHQWV#
RQ#WKHVH#FRQWUDFWV1#7KH#'HSDUWPHQW·V#3XUFKDVH#RI#6HUYLFH#6WDQGDUGV#
0DQXDO#DVVLJQV#UHVSRQVLELOLW\#WR#D#FRQWUDFW#RIILFHU#LQ#WKH#UHJLRQ1#8QOHVV#
GHOHJDWHG#WR#RWKHUV#LQ#WKH#UHJLRQ/#WKH#5HJLRQDO#'LUHFWRU#IXOILOV#WKLV#UROH1

:184 5HVSRQVLELOLW\#IRU#PRQLWRULQJ#FHQWUDOO\#VLJQHG#FRQWUDFWV#LV#JLYHQ#
WR#D#3URMHFW#&R0RUGLQDWRU#LQ#WKH#([HFXWLYH#DQG#3URJUDP#6XSSRUW#8QLW#
ZKR#KDV#VSHQGLQJ#DXWKRULW\#RYHU#SD\PHQWV#RQ#WKHVH#FRQWUDFWV1#7KH#
'HSDUWPHQW·V#3XUFKDVH#RI#6HUYLFH#6WDQGDUGV#0DQXDO#DVVLJQV#
UHVSRQVLELOLW\#IRU#PRQLWRULQJ#WKHVH#FRQWUDFWV#WR#D#SURYLQFLDO#FRQWUDFW#
RIILFHU1#7KH#3URMHFW#&R0RUGLQDWRU#UHIHUUHG#WR#DERYH#DSSHDUV#WR#EH#
VHUYLQJ#LQ#WKLV#FDSDFLW\1

:185 7KH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV#KDV#DVVLJQHG#PRQLWRULQJ#
GXWLHV#IRU#MDQLWRULDO#VHUYLFHV#LQ#D#VLPLODU#PDQQHU1#7KHVH#FRQWUDFWV#DUH#
DVVLJQHG#WR#5HJLRQDO#0DQDJHUV/#HDFK#RI#ZKRP#KDV#WKH#UHVSRQVLELOLW\#WR#
HQVXUH#WKDW#EXLOGLQJV#LQ#WKHLU#JHRJUDSKLF#DUHD#DUH#EHLQJ#PDLQWDLQHG#DQG#
WKDW#VHUYLFH#SURYLGHUV#DUH#SHUIRUPLQJ#LQ#DQ#DFFHSWDEOH#PDQQHU1#(DFK#
5HJLRQDO#0DQDJHU#KDV#DOVR#EHHQ#GHVLJQDWHG#DV#KDYLQJ#VSHQGLQJ#DXWKRULW\#
IRU#SD\PHQWV#WR#FRQWUDFWRUV1

:186 7KHUHIRUH/#RXU#2IILFH#FDQ#FRQFOXGH#WKDW#UHVSRQVLELOLW\#IRU#
PRQLWRULQJ#FRQWUDFWV#KDV#EHHQ#UHDVRQDEO\#DQG#DSSURSULDWHO\#DVVLJQHG#WR#
HPSOR\HHV#KDYLQJ#DGHTXDWH#NQRZOHGJH#RI#WKH#FRQWUDFWRU#DQG#WKHLU#
SHUIRUPDQFH/#DV#ZHOO#DV#WKH#DXWKRULW\#WR#LPSDFW#SD\PHQWV#WR#WKH#
FRQWUDFWRU1

:187 2XU#IRXUWK#FULWHULRQ#ZDV=

'HSDUWPHQWV#VKRXOG#PRQLWRU/#RU#UHFHLYH#UHJXODU#
GRFXPHQWDWLRQ#IURP#GHVLJQDWHG#HPSOR\HHV#UHJDUGLQJ/#NH\#
ILQDQFLDO#DQG#QRQ0ILQDQFLDO#XQGHUWDNLQJV#IRU#FRQWUDFWV#WKDW#
DUH#RXWVWDQGLQJ#DW#DQ\#JLYHQ#SRLQW#LQ#WLPH1

:188 2XU#VXUYH\V#DQG#LQWHUYLHZV#VXJJHVW#WKHUH#LV#QR#IRUPDOL]HG#
UHSRUWLQJ#WR#VHQLRU#PDQDJHPHQW#RQ#WKH#VWDWXV#RI#NH\#ILQDQFLDO#DQG#
QRQ0ILQDQFLDO#XQGHUWDNLQJV1#7KLV#W\SH#RI#UHSRUWLQJ#FRXOG#DOORZ#VHQLRU#
PDQDJHUV#WR#HQVXUH#FRQWUDFWRUV/#RU#JURXSV#RI#FRQWUDFWRUV/#DUH#FRPSO\LQJ#
ZLWK#VLJQHG#DJUHHPHQWV1#2EMHFWLYH#SHUIRUPDQFH#LQGLFDWRUV#+OLNH#WDVNV/#
VWDQGDUGV#WR#EH#DGKHUHG#WR/#HWF1,#VKRXOG#EH#GRFXPHQWHG/#DSSOLHG/#DQG#
WKHLU#VWDWXV#UHSRUWHG#RQ#D#WLPHO\#EDVLV#WR#DOORZ#GHSDUWPHQWV#WR#GHDO#ZLWK#
SRRU#SHUIRUPDQFH#RQ#D#SURDFWLYH#EDVLV1

:189 6HQLRU#PDQDJHPHQW#UHFHLYHV#UHSRUWV#RQ#DQ#¶DV0QHHGHG·#EDVLV#
RQO\1#7KLV#W\SH#RI#UHSRUWLQJ#PD\#DZDLW#D#WRS0GRZQ#UHTXHVW#E\#DQ#
LPPHGLDWH#VXSHUYLVRU#DQG#PLJKW#QRW#EH#YROXQWHHUHG#E\#UHVSRQVLELOLW\#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 458



&RQWUDFW#$GPLQLVWUDWLRQ &KDSWHU#:
FHQWUH#PDQDJHUV1#,Q#ERWK#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#&RPPXQLW\#
6HUYLFHV#DQG#WKH#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV/#LQWHUYLHZV#
UHYHDOHG#WKDW#UHJXODU/#IRUPDOL]HG#UHSRUWLQJ#WR#VHQLRU#PDQDJHPHQW#RQ#WKH#
VWDWXV#RI#RXWVWDQGLQJ#FRQWUDFWV#KDV#QRW#RFFXUUHG1

:18: $#ODFN#RI#UHJXODU/#IRUPDOL]HG#UHSRUWLQJ#PD\#LQFUHDVH#WKH#
SUREDELOLW\#WKDW#VHQLRU#PDQDJHUV#DUH#QRW#NHSW#DEUHDVW#RI#VLJQLILFDQW#
DGPLQLVWUDWLYH#DQG#RSHUDWLRQDO#LVVXHV/#ZKLFK#FRXOG#UHVXOW#LQ#UHFHLSW#RI#
XQVDWLVIDFWRU\#JRRGV#DQG#VHUYLFHV#IURP#WKH#3URYLQFH·V#FRQWUDFWRUV1

)DPLO\#DQG#&RPPXQLW\#
6RFLDO#6HUYLFHV#+)&66,#
&RQWUDFWV

0RQLWRULQJ#DQG#5HSRUWLQJ#
RI#&RQWUDFWV

&RQWUDFWV#VKRXOG#EH#SURSHUO\#
H[HFXWHG/#VLJQHG#DQG#GDWHG

:18; 2XU#RIILFH#UHYLHZHG#HLJKW#)&66#FRQWUDFWV#VLJQHG#DW#WKH#FHQWUDO#
RIILFH#ZLWK#ZKLFK#WKH#'HSDUWPHQW#RI#+HDOWK#DQG#&RPPXQLW\#6HUYLFHV#
SXUFKDVHG#JRRGV#RU#VHUYLFHV#RYHU#WKH#4<<;0<<#ILVFDO#\HDU1

:18< 2QH#RI#WKH#4<<;0<<#FRQWUDFWV#ZDV#VWLOO#QRW#VLJQHG#E\#WKH#GDWH#RI#
RXU#UHYLHZ#DQG#WKHUHIRUH#ZDV#QRW#ILQDOL]HG#DW#DQ\#WLPH#GXULQJ#WKH#WHUP#RI#
WKH#FRQWUDFW1#7KH#UHPDLQLQJ#VHYHQ#FRQWUDFWV#ZHUH#ILQDOL]HG#EHWZHHQ#
54 DQG#495#GD\V#DIWHU#WKHLU#UHVSHFWLYH#FRQWUDFW#VWDUW#GDWHV1#$W#WKH#GDWH#RI#
RXU#UHYLHZ#LQ#ODWH#0D\#4<<</#QRQH#RI#WKH#FRQWUDFWV#IRU#4<<<05333#KDG#
\HW#EHHQ#ILQDOL]HG#DQG#VLJQHG1

:193 2XU#2IILFH#DOVR#UHYLHZHG#VL[#)&66#FRQWUDFWV#VLJQHG#DW#WKH#
UHJLRQDO#RIILFH#OHYHO1#2QH#RI#WKH#FRQWUDFWV#IRU#WKH#4<<;0<<#\HDU#ZDV#QRW#
VLJQHG#DW#WKH#GDWH#RI#RXU#UHYLHZ#DQG#WKHUHIRUH#ZDV#QRW#ILQDOL]HG#DW#DQ\#
WLPH#GXULQJ#WKH#FRQWUDFW#WHUP1#7KH#UHPDLQLQJ#ILYH#FRQWUDFWV#ZHUH#
ILQDOL]HG#EHWZHHQ#487#DQG#54:#GD\V#DIWHU#WKHLU#UHVSHFWLYH#FRQWUDFW#VWDUW#
GDWHV1

:194 7KHVH#ILQGLQJV#FDXVH#XV#VRPH#FRQFHUQ1#,Q#RUGHU#WR#SURWHFW#WKH#
LQWHUHVW#RI#WKH#3URYLQFH#DQG#LWV#WD[SD\HUV/#DOO#FRQWUDFWV#VKRXOG#EH#VLJQHG#
EHIRUH#VHUYLFHV#DUH#UHFHLYHG#DQG#SD\PHQW#PDGH1

:195 ,Q#VRPH#FDVHV#ZKHUH#FRQWUDFWV#H[SLUHG#EHIRUH#UHQHZDO/#WKH#
'HSDUWPHQW#LQGLFDWHG#LW#GLG#QRW#ZLVK#WR#ILQDOL]H#D#QHZ#FRQWUDFW#XQWLO#WKH#
SULRU#\HDU·V#DXGLWHG#ILQDQFLDO#VWDWHPHQWV#ZHUH#UHFHLYHG#DQG2RU#WKH#
'HSDUWPHQW·V#EXGJHW#IRU#WKH#XSFRPLQJ#\HDU#ZDV#DSSURYHG1#7KHVH#
FRQFHUQV#ZRXOG#KDYH#WR#EH#DGGUHVVHG#LI#FRQWUDFWV#DUH#WR#EH#ILQDOL]HG#RQ#D#
WLPHO\#EDVLV1#2QH#VROXWLRQ#ZRXOG#EH#WR#LQFRUSRUDWH#D#FODXVH#LQ#WKH#
FRQWUDFWV#WR#DOORZ#IRU#IXWXUH#DGMXVWPHQWV#RI#SD\PHQWV1#

5HFRPPHQGDWLRQ :196 7KH#'HSDUWPHQW#VKRXOG#HQVXUH#WKDW#DOO#FRQWUDFWV#DUH#
QHJRWLDWHG#DQG#VLJQHG#SULRU#WR#WKH#FRQWUDFW#VWDUW#GDWH1

'HSDUWPHQWDO#UHVSRQVH :197 ,W#KDV#EHHQ#WKH#'LYLVLRQ·V#SUDFWLFH#IRU#D#QXPEHU#RI#\HDUV#WKDW#
FRQWUDFWV#FRQWLQXHG#LQ#HIIHFW#SDVW#$SULO 4#XQWLO#QHZ#FRQWUDFWV#ZHUH#
VLJQHG1#&RPPXQLW\#DJHQFLHV#DUH#DZDUH#RI#WKLV#SUDFWLFH/#UHFRJQL]LQJ#WKDW#
JRYHUQPHQW#QHHGHG#WR#EH#DVVXUHG#RI#DYDLODEOH#GROODUV#LQ#WKH#EXGJHW#DQG#
EH#LQ#UHFHLSW#RI#DXGLWHG#DQQXDO#ILQDQFLDO#VWDWHPHQWV#EHIRUH#VLJQLQJ#
+DXGLWHG#ILQDQFLDO#VWDWHPHQWV#DUH#LPSRUWDQW#LQ#FDVHV#ZKHUH#WKH#IXQGLQJ#
459 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<<



&KDSWHU#: &RQWUDFW#$GPLQLVWUDWLRQ
DUUDQJHPHQW#LV#VLPLODU#WR#D#JUDQW,1#7KH#VWDQGDUG#FRQWUDFW#ZLOO#EH#
UHYLHZHG#WR#HQVXUH#ZRUGLQJ#UHIOHFWV#LQWHQW#DQG#SUDFWLFH1

3D\PHQW#DQG#YROXPH#RI#VHUYLFH :198 %DVHG#RQ#RXU#UHYLHZ#RI#WKHVH#FRQWUDFWV/#RXU#2IILFH#REVHUYHG#WKDW#
WKH#DPRXQW#RI#SD\PHQWV#ZDV#GHSHQGHQW#RQ#WKH#UDWH#SDLG#+IL[HG#E\#WKH#
'HSDUWPHQW,#DQG#WKH#YROXPH#RI#DFWLYLW\#+XQLWV#RI#VHUYLFH#SURYLGHG#E\#WKH#
FRQWUDFWRU,1#,Q#WKH#FDVH#RI#VRPH#FRQWUDFWV/#WKH#FRQWUDFWRU#LV#DOVR#UHTXLUHG#
WR#FRPSO\#ZLWK#DGGLWLRQDO#SURJUDP#VWDQGDUGV1

:199 +RZHYHU/#RXU#UHYLHZ#RI#WKH#IRXUWHHQ#VDPSOHG#FRQWUDFWV/#DQG#
VXEVHTXHQW#GLVFXVVLRQV#ZLWK#GHSDUWPHQWDO#VWDII/#LQGLFDWHG#WKDW#WHQ#
FRQWUDFWV#ZHUH#LQ#DFWXDOLW\#HLWKHU#OXPS0VXP#SD\PHQWV#RU#D#VHULHV#RI#
SD\PHQWV#ZKLFK#ZRXOG#QRW#EH#LPPHGLDWHO\#DIIHFWHG#E\#FKDQJHV#LQ#
YROXPH#RU#FRPSOLDQFH#ZLWK#VWDQGDUGV1#6KRXOG#WKH#FRQWUDFWRU#GHYLDWH#
IURP#WKH#FRQWUDFW#WHUPV/#SD\PHQWV#ZRXOG#RQO\#EH#DIIHFWHG#WKURXJK#DQ#
DGMXVWPHQW#LQ#IXWXUH#PRQWKV#RU#WKH#IROORZLQJ#\HDU1

:19: 2XU#2IILFH#GHWHUPLQHG#WKDW#LQ#PDQ\#RI#WKHVH#LQVWDQFHV#WKH#
'HSDUWPHQW#ZDV#XVLQJ#D#PRGHO#FRQWUDFW#GHVLJQHG#IRU#SXUFKDVLQJ#VHUYLFH#
IURP#FRQWUDFWRUV#RQ#D#´SHU#XQLW#RI#VHUYLFHµ#EDVLV#HYHQ#WKRXJK#WKH#
SD\PHQWV#PRUH#FORVHO\#UHVHPEOHG#D#JUDQW1#,Q#WKUHH#FRQWUDFWV/#WKH#WHUP#
´JUDQWµ#DSSHDUHG#ZLWKLQ#WKH#FRQGLWLRQV#ZKLFK#GHVFULEHG#WKH#SD\PHQWV#
WKH#FRQWUDFWRU#ZRXOG#EH#UHFHLYLQJ1#7KLV#PRGHO#FRQWUDFW#LV#IRXQG#LQ#WKH#
'HSDUWPHQW·V#´3XUFKDVH#RI#6HUYLFH#6WDQGDUGVµ#PDQXDO1

:19; )RU#WKHVH#FRQWUDFWV/#WKH#FRQWUDFW#DPRXQWV#DUH#FDOFXODWHG#XVLQJ#D#
EXGJHWHG#OXPS0VXP#SD\PHQW#DQG#DQQXDO#YROXPH#DPRXQW#DV#LWV#VWDUWLQJ#
SRLQW1#7KH#SD\PHQW#VFKHGXOH/#KRZHYHU/#ZDV#EDVHG#QRW#RQ#YROXPH/#EXW#
RQ#IL[HG#PRQWKO\#DPRXQWV1#1R#LQYRLFHV#ZHUH#VXEPLWWHG#E\#WKHVH#
RUJDQL]DWLRQV#WR#UHFHLYH#WKLV#IXQGLQJ/#WKRXJK#VWDWLVWLFDO#UHSRUWV#DUH#ODWHU#
UHFHLYHG#ZKLFK#VKRXOG#VXSSRUW#WKH#SD\PHQWV#DFWXDOO\#PDGH#E\#WKH#
'HSDUWPHQW1

:19< 7KH#IRXU#UHPDLQLQJ#FRQWUDFWV#LQ#RXU#VDPSOH#RI#IRXUWHHQ#
FRQWDLQHG#H[SOLFLW#WHUPV#WKDW#PDGH#SD\PHQWV#GHSHQGHQW#RQ#YROXPH#DQG#
FRQWUDFWRUV#PXVW#VXEPLW#LQYRLFHV#WR#LQLWLDWH#WKH#SD\PHQW#SURFHVV1

:1:3 %DVHG#RQ#WKHVH#UHVXOWV/#LW#LV#HYLGHQW#WKDW/#GHSHQGLQJ#RQ#ZKHWKHU#
WKH#LQWHQWLRQ#RI#WKH#'HSDUWPHQW#ZDV#WR#SURYLGH#D#JUDQW#RU#WR#SXUFKDVH#
VHUYLFHV/#D#FRQWUDFWRU·V#IDLOXUH#WR#PHHW#DQWLFLSDWHG#YROXPH#PLJKW#DIIHFW#
WKHLU#SD\PHQW#VFKHGXOHV#DQG#DPRXQWV#LQ#YHU\#GLIIHUHQW#ZD\V1#
5HJDUGOHVV/#WKH#VDPH#PRGHO#FRQWUDFW#LV#EHLQJ#DSSOLHG#WR#ERWK1#,Q#GRLQJ#
VR/#WKH#'HSDUWPHQW#LV#FRQIXVLQJ#ERWK#GHSDUWPHQWDO#DQG#FRQWUDFWRU#VWDII#
DV#WR#WKH#PHDQLQJ#DQG#LPSOLFDWLRQ#RI#FRQGLWLRQV#LQ#WKH#FRQWUDFW#ZKLFK#
UHTXLUH#D#PRQWKO\#YROXPH#RI#VHUYLFH#IURP#FRQWUDFWRUV1#)RU#WKH#PDMRULW\#
RI#FRQWUDFWV#UHYLHZHG/#IOXFWXDWLRQV#RI#YROXPH#ZRXOG#QRW#DIIHFW#SD\PHQWV#
LQ#DQ\#WLPHO\#PDQQHU1
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 45:



&RQWUDFW#$GPLQLVWUDWLRQ &KDSWHU#:
:1:4 $#ZLGH#VSHFWUXP#RI#DJUHHPHQWV#PLJKW#EH#DSSURSULDWH#EHWZHHQ#
WKH#'HSDUWPHQW#DQG#LWV#VXSSOLHUV1#:KHUH#D#JUDQW#UHODWLRQVKLS#PLJKW#H[LVW/#
D#JUDQW#DJUHHPHQW#RU#FRQGLWLRQDO#JUDQW#DJUHHPHQW#PLJKW#EH#PRUH#
DSSURSULDWH#WKDQ#WKH#FXUUHQW#SXUFKDVH#RI#VHUYLFH#PRGHO#FRQWUDFW#ZKLFK#LV#
EHLQJ#HPSOR\HG1

5HFRPPHQGDWLRQV :1:5 7KH#'HSDUWPHQW#VKRXOG#UHYLHZ#WKH#DSSURSULDWHQHVV#RI#
DSSO\LQJ#WKH#´3XUFKDVH#RI#6HUYLFH#6WDQGDUGVµ#DQG#LWV#PRGHO#
FRQWUDFW/#ZKLFK#OLQNV#SD\PHQWV#WR#YROXPH/#WR#WKRVH#RUJDQL]DWLRQV#IRU#
ZKLFK#JUDQW#IXQGLQJ#LV#PRVW#DSSURSULDWH1

:1:6 :KHUH#WKH#PRGHO#FRQWUDFW#LV#GHHPHG#DSSURSULDWH/#WKH#
'HSDUWPHQW#VKRXOG#HQVXUH#WKDW#FRQWUDFWV#ZLWK#VXSSOLHUV#PDNH#
H[SOLFLW#UHIHUHQFH#WR#WKH#HIIHFW#RQ#SD\PHQW#VFKHGXOHV#DQG#DPRXQWV#
VKRXOG#WKH#FRQWUDFWRU#IDLO#WR#PHHW#WKH#DQWLFLSDWHG#YROXPH1

'HSDUWPHQWDO#UHVSRQVH :1:7 7KH#'HSDUWPHQW#ZLOO#H[DPLQH#LWV#DSSURDFK#DQG#FRQWUDFWXDO#
DUUDQJHPHQWV#ZLWK#VHUYLFH#SURYLGHUV#WR#HQVXUH#WKHUH#LV#DQ#DSSURSULDWH#
DSSOLFDWLRQ#RI#WKH#SXUFKDVH#RI#VHUYLFH#SROLF\/#ZKLFK#OLQNV#SD\PHQWV#WR#
YROXPH1#,I#WKH#SXUFKDVH#RI#VHUYLFH#PRGHO#FRQWUDFW#OLQNLQJ#SD\PHQW#WR#
YROXPH#LV#QRW#DSSURSULDWH#IRU#D#SDUWLFXODU#VHUYLFH/#WKH#GHSDUWPHQW#ZLOO#
XWLOL]H#JUDQW#IXQGLQJ#DQG#UHIOHFW#WKH#FKDQJH#LQ#RXU#FRQWUDFWXDO#
DUUDQJHPHQWV#ZLWK#DJHQFLHV1

0HHWLQJ#SURJUDP#VWDQGDUGV :1:8 6HYHQ#RI#WKH#FRQWUDFWV#UHYLHZHG#FRQWDLQHG#H[SOLFLW#UHIHUHQFH#WR#
WKH#IDFW#WKDW#´SURJUDP#VWDQGDUGVµ#DSSOLHG#WR#WKH#SURYLVLRQ#RI#VHUYLFH#E\#
WKH#FRQWUDFWRU1#,Q#WKRVH#FRQWUDFWV/#WKHUH#ZDV#QR#H[SOLFLW#UHIHUHQFH#WR#WKH#
HIIHFW#RQ#SD\PHQW#RU#SD\PHQW#VFKHGXOHV#VKRXOG#WKH#FRQWUDFWRU#FHDVH#WR#
PHHW#WKRVH#´SURJUDP#VWDQGDUGVµ1

5HFRPPHQGDWLRQ :1:9 7KH#'HSDUWPHQW#VKRXOG#HQVXUH#WKDW#FRQWUDFWV#ZLWK#VXSSOLHUV#
PDNH#H[SOLFLW#UHIHUHQFH#WR#WKH#HIIHFW#RQ#SD\PHQW#VFKHGXOHV#DQG#
DPRXQWV#VKRXOG#WKH#FRQWUDFWRU#IDLO#WR#FRPSO\#ZLWK#SURJUDP#
VWDQGDUGV1

'HSDUWPHQWDO#UHVSRQVH :1:: :KHQ#UHJLRQDO#VWDII#DUH#DZDUH#WKDW#FRQWUDFWRUV#IDLO#WR#FRPSO\#
ZLWK#SURJUDP#VWDQGDUGV/#DSSURSULDWH#DFWLRQ#LV#WDNHQ#WR#FRUUHFW#WKH#
VLWXDWLRQ1#,I#WKH#FOLHQW#LV#DW#ULVN/#WKH#FRQWUDFW#FDQ#EH#WHUPLQDWHG1111

:1:; +RZHYHU/#WKH#'HSDUWPHQW#ZLOO#UHYLHZ#FRQWUDFWV#WR#HQVXUH/#ZKHUH#
LW#LV#DSSURSULDWH/#WKDW#SD\PHQW#VFKHGXOHV#DQG#UHOHYDQW#SURJUDP#
VWDQGDUGV#DUH#FOHDUO\#OLQNHG1

5HOHYDQW/#UHOLDEOH#LQIRUPDWLRQ#
VKRXOG#EH#REWDLQHG#WR#MXGJH#
FRQWUDFW#SHUIRUPDQFH

:1:< %DVHG#RQ#RXU#UHYLHZ#RI#WKH#PRGHO#FRQWUDFW#DQG#WKH#DFWXDO#
FRQWUDFWV#VDPSOHG/#ZH#FRPSLOHG#D#OLVW#RI#DUHDV#RQ#ZKLFK#WKH#PDMRULW\#RI#
FRQWUDFWRUV#FRXOG#EH#DVVHVVHG1#7KHVH#DUHDV#LQFOXGHG=

• HQVXULQJ#WKH#FRQWUDFWRU#SURYLGHG#WKH#VHUYLFH>

• WKH#GHSDUWPHQW·V#VDWLVIDFWLRQ#ZLWK#WKH#VHUYLFH>
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&KDSWHU#: &RQWUDFW#$GPLQLVWUDWLRQ
• WKH#PDLQWHQDQFH#RI#SURSHU#SURJUDP#DQG#ILQDQFLDO#UHFRUGV#E\#WKH#
FRQWUDFWRU>

• WKH#SURYLVLRQ#RI#VHUYLFH#LQ#DFFRUGDQFH#ZLWK#VWDQGDUGV>

• WKH#DGHTXDF\#RI#SHUVRQQHO#SROLFLHV>#DQG

• WKH#SURYLVLRQ#RI#ILQDQFLDO#DQG#SURJUDP#UHSRUWV#E\#WKH#FRQWUDFWRU1

:1;3 7KH#UHOLDELOLW\#RI#LQIRUPDWLRQ#SURYLGHG#E\#FRQWUDFWRUV#LV#GLIILFXOW#
WR#HVWDEOLVK1#+RZHYHU/#D#FRQGLWLRQ#H[LVWV#LQ#WKH#PRGHO#FRQWUDFW#WKDW#
ZRXOG#DOORZ#WKH#3URYLQFH#WR#HVWDEOLVK#ZKHWKHU#LQIRUPDWLRQ#SURGXFHG#E\#
D#FRQWUDFWRU#LV#UHOLDEOH1#7KH#PRGHO#FRQWUDFW#VWDWHV/#´%RWK#3DUWLHV#DJUHH#
WR#MRLQWO\#UHYLHZ#WKH#SURJUDP#DQG#ILQDQFLDO#UHFRUGV#RI#WKH#$JHQF\/#DW#
OHDVW#DQQXDOO\1µ#:HUH#WKLV#UHYLHZ#XQGHUWDNHQ#E\#WKH#'HSDUWPHQW/#LW#
ZRXOG#EH#PXFK#HDVLHU#WR#HVWDEOLVK#WKH#UHOLDELOLW\#RI#WKH#LQIRUPDWLRQ#EHLQJ#
SURGXFHG#E\#WKH#FRQWUDFWRU1

:1;4 %DVHG#RQ#RXU#UHYLHZ#RI#GHSDUWPHQWDO#GRFXPHQWDWLRQ#DV#ZHOO#DV#
LQWHUYLHZV#ZLWK#GHSDUWPHQWDO#DQG#FRQWUDFWRU#VWDII/#RXU#2IILFH#FRQFOXGHG#
WKDW#UHOHYDQW#LQIRUPDWLRQ#LV#RQO\#REWDLQHG#E\#WKH#'HSDUWPHQW#LQ#WKH#DUHDV#
RI#ILQDQFLDO#UHSRUWV#DQG#SURJUDP#+VWDWLVWLFDO,#UHSRUWLQJ1

:1;5 7KH#UHOLDELOLW\#RI#WKH#LQIRUPDWLRQ#KDV#QRW#EHHQ#UHYLHZHG#E\#WKH#
'HSDUWPHQW1#7KHUH#LV#OLWWOH#FRQFHUQ#DERXW#WKH#UHOLDELOLW\#RI#ILQDQFLDO#
LQIRUPDWLRQ#SURYLGHG#WR#WKH#'HSDUWPHQW/#VLQFH#HDFK#FRQWUDFWRU#
XQGHUJRHV#DQ#DQQXDO#DXGLW#RI#WKHLU#ILQDQFLDO#VWDWHPHQWV1#+RZHYHU/#WKH#
DQQXDO#DXGLW#GRHV#QRW#FRYHU#WKH#SURJUDP#UHFRUGV#+VWDWLVWLFV,#ZKLFK#DUH#
EHLQJ#UHSRUWHG#WR#WKH#'HSDUWPHQW1#)XUWKHU/#WKH#'HSDUWPHQW#KDV#QRW#
XQGHUWDNHQ#LWV#DQQXDO#UHYLHZ#RI#SURJUDP#UHFRUGV#RXWOLQHG#LQ#WKH#
FRQWUDFWV1#7KHVH#IDFWRUV#LQFUHDVH#WKH#SUREDELOLW\#WKDW#WKH#'HSDUWPHQW#
PD\#EDVH#SD\PHQWV#RU#RWKHU#GHFLVLRQV#RQ#FRQWUDFWRU#LQIRUPDWLRQ#WKDW#LV#
QRW#VXIILFLHQWO\#UHOLDEOH1

5HFRPPHQGDWLRQV :1;6 :KHUH#D#SXUFKDVH#RI#VHUYLFH#FRQWUDFW#LV#LPSOHPHQWHG/#WKH#
'HSDUWPHQW#VKRXOG#REWDLQ#UHOHYDQW#DQG#FRPSOHWH#LQIRUPDWLRQ#WKDW#
FDQ#EH#XVHG#WR#DVVHVV#FRQWUDFWRU#SHUIRUPDQFH1

:1;7 7KH#'HSDUWPHQW#VKRXOG#HQVXUH#WKDW#WKH#LQIRUPDWLRQ#REWDLQHG#
IURP#FRQWUDFWRUV#IRU#XVH#LQ#DVVHVVLQJ#SHUIRUPDQFH#LV#UHOLDEOH1

'HSDUWPHQWDO#UHVSRQVH :1;8 7KH#'HSDUWPHQW#ZLOO#LGHQWLI\#NH\#SURJUDP#VWDQGDUGV/#E\#
FDWHJRU\#RI#VHUYLFH/#DQG#VSHFLILFDOO\#GHILQH#ZKDW#LV#UHTXLUHG#WR#PRQLWRU#
SHUIRUPDQFH#LQ#WKRVH#FDWHJRULHV1#7KLV#ZLOO#UHVXOW#LQ#D#VWDQGDUGL]HG#
IUDPHZRUN#WKDW#ZLOO#EH#XVHG#LQ#DOO#UHJLRQV#IRU#PRQLWRULQJ#DQG#DVVHVVLQJ#
FRQWUDFWRU#SHUIRUPDQFH1#,Q#DGGLWLRQ/#WKH#'HSDUWPHQW#ZLOO#FRQGXFW#
RSHUDWLRQDO#DXGLWV/#EDVHG#RQ#ULVN#LQGLFDWRUV#DQG#UHJLRQDO#LQSXW1#7KH#
DXGLWV#ZLOO#SURYLGH#DQ#RSLQLRQ#RQ#WKH#UHOLDELOLW\#RI#WKH#GDWD#SURYLGHG#E\#
WKH#DJHQFLHV1
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&RQWUDFW#$GPLQLVWUDWLRQ &KDSWHU#:
$QDO\VLV#RI#ILQDQFLDO#
LQIRUPDWLRQ

:1;9 2QO\#HLJKW#RI#WKH#IRXUWHHQ#FRQWUDFWV#VDPSOHG#VSHFLILHG#WKDW#
ILQDQFLDO#DQG#SURJUDP#UHSRUWV#QHHG#EH#VXEPLWWHG#E\#WKH#UHVSHFWLYH#
RUJDQL]DWLRQV1#2I#WKHVH#HLJKW#FRQWUDFWV/#VHYHQ#RI#WKHP#ZHUH#UHDGLO\#
LGHQWLILDEOH#DV#EHLQJ#XQGHU#WKH#PRQLWRULQJ#PDQGDWH#RI#FHQWUDO#RIILFH1#
:KLOH#WZR#RI#WKHVH#FRQWUDFWV#H[SOLFLWO\#UHTXLUHG#TXDUWHUO\#UHSRUWLQJ/#IRXU#
RWKHUV#VWDWHG#WKDW#HLWKHU#PRQWKO\#RU#TXDUWHUO\#UHSRUWLQJ#ZDV#UHTXLUHG#
DORQJ#ZLWK#DQ#DQQXDO#ILQDQFLDO#UHSRUW#DW#\HDU#HQG1#2QO\#RQH#FRQWUDFW#
H[SOLFLWO\#VWDWHG#WKDW#DQQXDO#UHSRUWLQJ#ZDV#VXIILFLHQW1

:1;: 2XU#LQWHUYLHZ#ZLWK#FHQWUDO#RIILFH#SHUVRQQHO#UHVSRQVLEOH#IRU#
PRQLWRULQJ#WKHVH#VHYHQ#FRQWUDFWV#LQGLFDWHG#WKDW#UHSRUWV#UHFHLYHG#GXULQJ#
4<<;0<<#ZHUH#QRW#EHLQJ#FRPSDUHG#WR#WKH#DSSURSULDWH#FRQWUDFW#EXGJHW#RU#
WKH#SULRU#\HDU·V#ILJXUHV1#7KH#SURMHFW#FR0RUGLQDWRU#QRWHG#WKDW#WKHVH#
PRQLWRULQJ#GXWLHV#ZRXOG#EH#GRQH#DW#\HDU#HQG/#DV#WKLV#LV#WKH#DSSURSULDWH#
WLPH#WR#GR#VR1#7KRXJK#LW#PD\#EH#WUXH#WKDW#PRQLWRULQJ#DW#\HDU#HQG#ZLOO#
DOORZ#DGMXVWPHQWV#WR#EH#PDGH#WR#WKH#IROORZLQJ#\HDU·V#FRQWUDFW#EXGJHW#DQG#
SD\PHQWV/#LW#GRHV#QRW#DOORZ#WLPHO\#DGMXVWPHQW#RI#DPRXQWV#SDLG#VKRXOG#
DQRPDOLHV#LQ#WKH#YROXPHV#UHSRUWHG#E\#FRQWUDFWRUV#RFFXU#VRRQHU1

:1;; &RQWUDFWV#ZKLFK#ZHUH#UHJLRQDO#LQ#QDWXUH#GLG#QRW#FRQWDLQ#
FRQGLWLRQV#ZKLFK#H[SOLFLWO\#UHTXLUHG#SURJUDP#RU#ILQDQFLDO#UHSRUWV1#:H#
ZHUH#LQIRUPHG#WKDW#IRU#KDOI#RI#WKH#FRQWUDFWV#VDPSOHG#UHSRUWLQJ#LV#QRW#
UHTXLUHG#VLQFH#WKH#LQYRLFHV#DQG#ELOOLQJV#DUH#VXIILFLHQW#WR#VXSSRUW#
SD\PHQWV1#)RU#WKH#RWKHU#KDOI#RI#WKHVH#FRQWUDFWV/#VWDII#DJUHHG#WKDW#VXFK#
LQIRUPDWLRQ#LV#XVHIXO#DQG/#LQ#IDFW/#LV#UHFHLYHG#IURP#FRQWUDFWRUV#VLQFH#QR#
LQYRLFHV#RU#ELOOLQJV#DUH#DYDLODEOH#WR#VXSSRUW#SD\PHQWV1

:1;< $W#PLQLPXP/#DQQXDO#ILQDQFLDO#UHSRUWLQJ#SURYLGHV#D#EDVLV#IRU#WKH#
QH[W#\HDU·V#SD\PHQWV1#'HVSLWH#WKLV/#RXU#2IILFH#IRXQG#RQH#LQVWDQFH#ZKHUH#
QR#ILQDQFLDO#VWDWHPHQWV#IRU#WKH#SUHYLRXV#ILVFDO#\HDU#+HQGHG#64 0DUFK#
4<<;,#ZHUH#UHFHLYHG#WR#VXSSRUW#WKH#4<<;0<<#SD\PHQWV#WR#RQH#FRQWUDFWRU1#
2XU#2IILFH#QRWHG#WKDW#D#VSHFLILF#UHTXHVW#ZDV#PDGH#IRU#WKLV#LQIRUPDWLRQ#LQ#
WKH#'HSDUWPHQW·V#FRYHU#OHWWHU#DFFRPSDQ\LQJ#WKH#4<<;0<<#FRQWUDFW1#
'HSDUWPHQWDO#VWDII#DGPLWWHG#WKLV#ODFN#RI#IROORZ0XS#ZDV#DQ#RYHUVLJKW#ERWK#
RQ#EHKDOI#RI#WKH#FRQWUDFWRU#DQG#WKH#'HSDUWPHQW1

:1<3 ,QWHUYLHZV#ZLWK#ERWK#FHQWUDO#RIILFH#DQG#UHJLRQDO#VWDII#VXJJHVW#WKDW#
LQWHULP#UHSRUWLQJ#IRU#VRPH#FRQWUDFWV#PD\#EH#XQQHFHVVDU\1#7KLV#PLJKW#EH#
WKH#FDVH#LI#WKH#UHODWLRQVKLS#ZLWK#VXSSOLHUV#PRUH#FORVHO\#UHVHPEOHV#DQ#
DQQXDO#JUDQW0IXQGLQJ#UHODWLRQVKLS#WKDQ#D#SXUFKDVH#RI#VHUYLFH1#:KHUH#WKH#
'HSDUWPHQW#GRHV#QRW#FRQVLGHU#LQWHULP#UHSRUWLQJ#QHFHVVDU\/#WKH#
'HSDUWPHQW#VKRXOG#DPHQG#WKH#WHUPV#RI#WKH#UHOHYDQW#FRQWUDFWV#WR#
HOLPLQDWH#WKH#H[WUD#UHSRUWLQJ#UHTXLUHPHQWV/#WKXV#VDYLQJ#ERWK#FRQWUDFWRU#
DQG#GHSDUWPHQWDO#VWDII#YDOXDEOH#UHVRXUFHV1#:KHUH#LQWHULP#UHSRUWLQJ#LV#
GHHPHG#QHFHVVDU\/#WKH#'HSDUWPHQW#VKRXOG#HQVXUH#UHSRUWLQJ#LV#IRUPDOO\#
UHTXHVWHG#LQ#WKH#FRQGLWLRQV#RI#FRQWUDFWV#DQG#DGHTXDWH#PRQLWRULQJ#RI#WKLV#
LQIRUPDWLRQ#LV#LQ#SODFH1
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&KDSWHU#: &RQWUDFW#$GPLQLVWUDWLRQ
5HFRPPHQGDWLRQV :1<4 7KH#'HSDUWPHQW#VKRXOG#HQVXUH#WKDW#WKH#FRQGLWLRQV#RI#DOO#
FRQWUDFWV#IRUPDOO\#DQG#VSHFLILFDOO\#UHTXHVW#SURJUDP#DQG#ILQDQFLDO#
UHSRUWLQJ#ZKHUH#VXFK#UHSRUWLQJ#LV#GHHPHG#DSSURSULDWH1

:1<5 7KH#'HSDUWPHQW#VKRXOG#HQVXUH#DGHTXDWH#PRQLWRULQJ#LV#
XQGHUWDNHQ#IRU#LQWHULP#UHSRUWLQJ#UHTXLUHG#E\#FRQGLWLRQV#RI#LWV#
FRQWUDFWV#ZLWK#VXSSOLHUV1

'HSDUWPHQWDO#UHVSRQVH :1<6 %DVHG#RQ#WKH#PRQLWRULQJ#IUDPHZRUN#WR#EH#GHYHORSHG#DQG#
SUHYLRXVO\#PHQWLRQHG/#WKH#'HSDUWPHQW#ZLOO#UHYLHZ#DQG#HQVXUH#UHSRUWLQJ#
UHTXLUHPHQWV#DUH#DSSURSULDWH>#LI#DSSURSULDWH/#WKH#UHSRUWLQJ#UHTXLUHPHQWV#
ZLOO#EH#VSHFLILFDOO\#LGHQWLILHG#LQ#WKH#FRQWUDFWV/#DQG#PRQLWRUHG#
DFFRUGLQJO\1#,I#QRW#DSSURSULDWH/#WKH#FRQWUDFW#ZLOO#EH#DPHQGHG#WR#
HOLPLQDWH#WKLV#UHTXLUHPHQW#RI#FRQWUDFWRUV1

'HOLYHU\#RI#FRQWUDFWHG#VHUYLFH :1<7 *RYHUQPHQW#VKRXOG#JHW#ZKDW#ZDV#FRQWUDFWHG#IRU/#WR#WKH#TXDOLW\#
RU#VSHFLILFDWLRQV#FRQWUDFWHG#IRU/#DW#WKH#WLPH#DQG#SULFH#DJUHHG1#
*RYHUQPHQW#VKRXOG#FRPSOHWHO\#IXOILO#LWV#FRQWUDFWXDO#REOLJDWLRQV#WR#WKH#
FRQWUDFWRU1

9ROXPH#DQG#SULFH :1<8 2QO\#IRXU#RI#WKH#IRXUWHHQ#VDPSOHG#FRQWUDFWV#UHTXLUHG#DQ#LQYRLFH#
IURP#WKH#FRQWUDFWRU#WR#LQLWLDWH#SD\PHQWV1#,QWHUYLHZV#ZLWK#VWDII#RI#WKH#
'HSDUWPHQW#LQGLFDWH#WKDW#WKH#'HSDUWPHQW#KDV#D#V\VWHP#RI#LQWHUQDO#
FRQWUROV#LQ#SODFH#WR#HQVXUH#WKDW#WKH#FRUUHFW#YROXPH#RI#VHUYLFH#LV#UHFHLYHG#
DW#WKH#ULJKW#WLPH#DQG#SULFH1#,Q#WKH#RWKHU#WHQ#LQVWDQFHV/#SD\PHQWV#DUH#PDGH#
ILUVW/#ZLWK#WKH#VXEVHTXHQW#SURJUDP#UHSRUWLQJ#EHLQJ#LQWHQGHG#WR#VXSSRUW#
WKHP1

4XDOLW\#RU#VSHFLILFDWLRQV :1<9 2XU#2IILFH#FRXOG#QRW#EH#DVVXUHG#WKDW#D#V\VWHP#RI#LQWHUQDO#FRQWURO#
H[LVWHG#LQ#WKH#'HSDUWPHQW#WR#HQVXUH#WKDW#LW#UHFHLYHG#WKH#TXDOLW\#DQG#
VSHFLILFDWLRQV#IRU#ZKLFK#LW#FRQWUDFWV1

:1<: 2I#WKH#IRXUWHHQ#VDPSOHG#FRQWUDFWV/#VHYHQ#RI#WKHP#FRQWDLQHG#D#
FRQGLWLRQ#UHTXLULQJ#VHUYLFHV#WR#EH#SURYLGHG#LQ#DFFRUGDQFH#ZLWK#¶SURJUDP#
VWDQGDUGV·1#7KUHH#RI#WKHVH#VHYHQ#FRQWUDFWV#ZHUH#IRU#WKH#SURYLVLRQ#RI#
KRPHPDNHU#VHUYLFHV#WR#FOLHQWV#RI#WKH#'HSDUWPHQW1#$Q#H[DPSOH#RI#
SURJUDP#VWDQGDUGV#LQ#WKHVH#WKUHH#FDVHV#LV#WKDW#VHUYLFH#SURYLGHUV#PXVW#
KDYH#FRPSOHWHG#D#FHUWLILHG#KRPH#FDUH#ZRUNHU#WUDLQLQJ#SURJUDP1#7KHUH#LV#
DOVR#D#FRQGLWLRQ#LQ#WKH#PRGHO#FRQWUDFW#ZKLFK#QRW#RQO\#DOORZV#EXW#UHTXLUHV#
WKH#'HSDUWPHQW#WR#DVVHVV#FRQWUDFWRUV#RQ#WKHLU#FRPSOLDQFH#ZLWK#VXFK#
VWDQGDUGV1#*LYHQ#WKH#VLJQLILFDQW#QDWXUH#RI#WKH#VWDQGDUGV#DQG#WKH#SRWHQWLDO#
YXOQHUDELOLW\#RI#WKH#'HSDUWPHQW·V#FOLHQWV/#WKH#'HSDUWPHQW#QHHGV#WR#DVVHVV#
FRPSOLDQFH#ZLWK#VXFK#VWDQGDUGV#LQ#RUGHU#WR#GHWHUPLQH#LWV#VDWLVIDFWLRQ#
ZLWK#VHUYLFHV#UHFHLYHG1

:1<; ,QWHUYLHZV#ZLWK#GHSDUWPHQWDO#VWDII#LQGLFDWH#WKDW#WKHUH#VKRXOG#EH#
DQ#DQQXDO#UHYLHZ#RI#FRQWUDFWV#WR#DVVHVV#ILQDQFLDO#PDWWHUV#DQG#FKDQJLQJ#
SURJUDP#QHHGV1#7KHUH#VKRXOG#DOVR#EH#IHHGEDFN#WR#WKH#FRQWUDFWRU#RQ#WKH#
3URYLQFH·V#VDWLVIDFWLRQ#ZLWK#LWV#VHUYLFHV1#+RZHYHU/#WKLV#LV#QRW#WDNLQJ#
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 464



&RQWUDFW#$GPLQLVWUDWLRQ &KDSWHU#:
SODFH1#6WDII#QRWHG#WR#XV#WKDW#WKH#SRVLWLRQV#RI#FRQWUDFW#RIILFHU#+LQ#UHJLRQV,#
DQG#SURYLQFLDO#FRQWUDFW#RIILFHU#+LQ#FHQWUDO#RIILFH,/#DV#HQYLVLRQHG#LQ#WKH#
´3XUFKDVH#RI#6HUYLFHV#6WDQGDUGVµ#PDQXDO/#ZHUH#LQWHQGHG#WR#SHUIRUP#
WKHVH#VLJQLILFDQW#DVVHVVPHQWV#DQG#PRQLWRULQJ#GXWLHV1#7KHVH#SRVLWLRQV#
KDYH#EHHQ#HLWKHU#HOLPLQDWHG#RU#UHVWUXFWXUHG#VR#WKDW#UHVRXUFHV#PD\#QRW#
FXUUHQWO\#H[LVW#WR#DGHTXDWHO\#SHUIRUP#WKH#QHFHVVDU\#ZRUN1

:1<< +RZHYHU/#LQWHUYLHZV#DOVR#VXJJHVW#WKHUH#LV#D#ORZ#ULVN#RI#
QRQ0FRPSOLDQFH#ZLWK#VWDQGDUGV#RU#RWKHU#VLPLODU#LVVXHV#EHFDXVH#WKH#
RUJDQL]DWLRQV#ZLWK#ZKLFK#WKH#'HSDUWPHQW#FRQWUDFWV#DUH#FUHGLEOH#DQG#ZHOO#
HVWDEOLVKHG1#&RQVLGHUDEOH#UHOLDQFH#LV#SODFHG#RQ#WKH#ZDWFKIXO#H\HV#RI#
FDVHZRUNHUV#DV#ZHOO#DV#FRPSODLQWV#IURP#WKH#FOLHQW#RU#WKHLU#IULHQGV#DQG#
IDPLO\#WR#GHWHFW#SHUIRUPDQFH#ZKLFK#GRHV#QRW#PHHW#VWDQGDUGV1#7KLV#LV#D#
UHDFWLYH#DSSURDFK1

:1433 2QH#LQWHUYLHZHH#ZLWKLQ#WKH#'HSDUWPHQW#LQGLFDWHG#WKDW#D#QXPEHU#
RI#KRPHPDNHU#VHUYLFH#FRQWUDFWRUV#PLJKW#EH#SURYLGLQJ#DFFHSWDEOH#OHYHOV#
RI#VHUYLFH#EXW#GR#QRW#PHHW#DOO#WKH#FULWHULD#VHW#RXW#LQ#WKH#VWDQGDUGV1

:1434 6KRXOG#WKLV#EH#WKH#FDVH/#WKH#LPSOLFDWLRQV#PD\#EH#VHULRXV1#2QH#
FRQWUDFWRU#HYHQ#H[SUHVVHG#GLVVDWLVIDFWLRQ#WKDW#WKHVH#VWDQGDUGV#ZHUH#QRW#
EHLQJ#HQIRUFHG#IRU#WKH#SURWHFWLRQ#RI#WKH#'HSDUWPHQW·V#FOLHQWV1#2XU#2IILFH#
LV#RI#WKH#RSLQLRQ#WKDW#D#PRUH#SURDFWLYH#DSSURDFK#PD\#EH#DSSURSULDWH1#:H#
DUH#QRW#DORQH#LQ#H[SUHVVLQJ#WKLV#RSLQLRQ1#7KH#'HSDUWPHQW·V#RZQ#
´3XUFKDVH#RI#6HUYLFH#6WDQGDUGVµ#PDQXDO#HQYLVLRQHG#WKLV#DSSURDFK#ZKHQ#
LW#PDGH#WKH#SURYLQFLDO#FRQWUDFW#RIILFHU#UHVSRQVLEOH#IRU#DUUDQJLQJ#DQ#
DQQXDO#HYDOXDWLRQ#RI#VHUYLFHV#SXUFKDVHG#E\#WKH#'HSDUWPHQW#IURP#
H[WHUQDO#SDUWLHV1

:1435 6XFK#D#SURDFWLYH#HYDOXDWLRQ#RI#VHUYLFHV#ZRXOG#KHOS#HQVXUH#FOLHQWV#
RI#WKH#'HSDUWPHQW#UHFHLYH#WKH#EHVW#FDUH#DQG#ZLOO#DOVR#HQVXUH#WKDW#WKH#
'HSDUWPHQW·V#H[SHQGLWXUHV#REWDLQ#WKH#PD[LPXP#YDOXH#IRU#PRQH\1

5HFRPPHQGDWLRQ :1436 7KH#'HSDUWPHQW#QHHGV#WR#LPSOHPHQW#D#PRUH#VWUXFWXUHG/#
SURDFWLYH#DSSURDFK#WR#HQVXUH#WKDW#VHUYLFHV#EHLQJ#SURYLGHG#E\#
VXSSOLHUV#PHHW#TXDOLW\#DQG#RWKHU#VWDQGDUGV#DV#VSHFLILHG#LQ#LWV#
FRQWUDFWV1#7KLV#ZRXOG#LQFOXGH#SURYLGLQJ#UHJXODU#IHHGEDFN#WR#
FRQWUDFWRUV#RQ#WKH#VDWLVIDFWLRQ#ZLWK#WKHLU#VHUYLFHV1

'HSDUWPHQWDO#UHVSRQVH :1437 7KH#'HSDUWPHQW#FXUUHQWO\#PRQLWRUV#WKDW#VHUYLFHV#EHLQJ#SURYLGHG#
E\#VXSSOLHUV#PHHW#TXDOLW\#DQG#RWKHU#VWDQGDUGV#DV#VSHFLILHG#LQ#LWV#
FRQWUDFWV1#7KLV#LV#GRQH#RQ#DQ#LQIRUPDO#EDVLV#E\#WKH#FDVHZRUNHUV#LQ#WKH#
UHJLRQV1#$V#VWDWHG#SUHYLRXVO\/#WKH#'HSDUWPHQW#ZLOO#GHYHORS#D#PRQLWRULQJ#
IUDPHZRUN#WKDW#ZLOO#EH#XVHG#LQ#DOO#UHJLRQV/#WR#VWDQGDUGL]H#DQG#IRUPDOL]H#
WKH#SURFHVV1

:1438 7KH#'HSDUWPHQW#ZLOO#FODULI\#ZLWK#VHUYLFH#SURYLGHUV#DQG#LQ#WKH#
FRQWUDFW#ZKDW#W\SH#RI#IHHGEDFN#WKH#'HSDUWPHQW#ZLOO#SURYLGH#ZLWK#UHVSHFW#
WR#FRQWUDFWV1
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&KDSWHU#: &RQWUDFW#$GPLQLVWUDWLRQ
-DQLWRULDO#6HUYLFH#
&RQWUDFWV

0RQLWRULQJ#DQG#5HSRUWLQJ#
RI#&RQWUDFWV

1DWXUH#DQG#IUHTXHQF\

:1439 'XULQJ#RXU#UHYLHZ#RI#MDQLWRULDO#VHUYLFH#FRQWUDFWV/#ZH#REVHUYHG#
WKDW#FRQGLWLRQV#H[LVWHG#LQ#WKH#FRQWUDFWV#WKDW#ZRXOG#KHOS#GHWHUPLQH#WKH#
QDWXUH#RI#DQ\#HYDOXDWLRQ#RI#FRQWUDFWRU#SHUIRUPDQFH1#

:143: ([DPSOHV#RI#WKHVH#FRQGLWLRQV#DUH=

• WKH#ZRUN#WR#EH#SHUIRUPHG#E\#WKH#FRQWUDFWRU#RQ#D#GDLO\/#ZHHNO\/#
PRQWKO\#DQG#EL0DQQXDO#EDVLV#LV#FOHDUO\#VHW#RXW#LQ#WKH#FRQWUDFW>#

• ´WKH#H[HFXWLRQ#RI#WKH#ZRUN#E\#WKH#FRQWUDFWRU#VKDOO#EH#VXEMHFW#WR#WKH#
GLUHFWLRQ#DQG#DSSURYDO#RI#WKH#UHSUHVHQWDWLYH#RI#WKH#2ZQHU1111µ>#DQG

• ´LI#WKH#FRQWUDFWRU/#LQ#WKH#RSLQLRQ#RI#WKH#2ZQHU/#DEDQGRQV#WKH#ZRUN#
VHW#RXW#LQ#WKH#VSHFLILFDWLRQV111111FDUULHV#RXW#WKH#ZRUN#LQ#D#PDQQHU#
GHWULPHQWDO#WR#RU#LQ#D#PDQQHU#RWKHU#WKDQ#WKDW#VHW#RXW#LQ#WKH#
VSHFLILFDWLRQV#DWWDFKHG#«1#WKH#2ZQHU#VKDOO#EH#HQWLWOHG#WR#GLVPLVV#WKH#
FRQWUDFWRU11111µ1

:143; )URP#WKH#DERYH#FRQGLWLRQV/#LW#LV#FOHDU#WKDW#WKH#FRQWUDFWRU#ZLOO#EH#
HYDOXDWHG#E\#WKH#2ZQHU#+WKH#3URYLQFH,1#+RZHYHU/#WKH#FRQWUDFWV#GR#QRW#
VSHFLILFDOO\#VWDWH#WKDW#LQVSHFWLRQV#DUH#WR#EH#SHUIRUPHG1#)XUWKHU/#WKH#
FRQWUDFWV#GR#QRW#VHW#RXW#KRZ#WKH#HYDOXDWLRQV#ZLOO#EH#FDUULHG#RXW1#7KH#
FRQWUDFWV#VKRXOG#FOHDUO\#VWDWH#WKH#QDWXUH#RI#WKH#HYDOXDWLRQ1#%\#ZD\#RI#
H[DPSOH/#WKH#FRQWUDFWV#FRXOG#VWDWH#WKDW#WKH#FRQWUDFWRU#ZRXOG#EH#HYDOXDWHG#
DJDLQVW#D#SUHGHWHUPLQHG#FKHFNOLVW1

:143< 7KH#IUHTXHQF\#RI#FRQWUDFWRU#HYDOXDWLRQV#LV#QRW#VHW#RXW#LQ#WKH#
FRQWUDFWV1#$V#D#UHVXOW/#VRPH#EXLOGLQJV#DUH#FKHFNHG#ZHHNO\/#ZKLOH#RWKHUV#
DUH#FKHFNHG#PRQWKO\1#:LWKRXW#H[SOLFLWO\#VWDWLQJ#WKH#IUHTXHQF\#RI#
HYDOXDWLRQV#LQ#WKH#FRQWUDFWV/#WKH#3URYLQFH#UXQV#WKH#ULVN#RI#KDYLQJ#VRPH#
EXLOGLQJV#LQVSHFWHG#IUHTXHQWO\#ZKLOH#RWKHUV#DUH#RYHUORRNHG#HYHQ#WKRXJK#
WKH#EXLOGLQJV#DUH#XVHG#IRU#VLPLODU#SXUSRVHV1#)XUWKHU/#WKHUH#LV#WKH#
SRVVLELOLW\#WKDW#VRPH#EXLOGLQJV#UHTXLUH#D#KLJKHU#IUHTXHQF\#RI#LQVSHFWLRQV#
GXH#WR#D#KLJK#UHTXLUHPHQW#IRU#FOHDQOLQHVV#UHODWHG#WR#WKH#QDWXUH#RI#
DFWLYLWLHV#FDUULHG#RXW#LQ#WKH#EXLOGLQJV1#)RU#H[DPSOH/#SURYLQFLDO#ODEV#
ZRXOG#UHTXLUH#D#KLJKHU#VWDQGDUG#RI#FOHDQOLQHVV#WKDQ#D#UHJXODU#RIILFH1#7KH#
FRQWUDFWV#VKRXOG#FOHDUO\#VWDWH#WKH#IUHTXHQF\#RI#LQVSHFWLRQV#IRU#D#JLYHQ#
EXLOGLQJ1#

:1443 7KH#FRQWUDFWV#GR#QRW#GLVFXVV#DQ\#GHDGOLQH#IRU#HYDOXDWLRQV1#
%HFDXVH#HYDOXDWLRQ#GHDGOLQHV#GR#QRW#H[LVW#IRU#MDQLWRULDO#FRQWUDFWV/#WKHUH#
LV#DQ#LQFUHDVHG#SUREDELOLW\#WKDW#LQIRUPDWLRQ#EHLQJ#VXEPLWWHG#LV#QRW#
WLPHO\1#7KHUH#LV#DOVR#DQ#LQFUHDVHG#SUREDELOLW\#RI#PLVXQGHUVWDQGLQJV#RU#
GLVSXWHV1#7R#UHGXFH#WKLV#SUREDELOLW\/#WKH#'HSDUWPHQW#VKRXOG#VSHFLI\#DOO#
VLJQLILFDQW#UHSRUWLQJ#GHDGOLQHV#LQ#WKH#FRQGLWLRQV#RI#LWV#IXWXUH#FRQWUDFWV1

5HFRPPHQGDWLRQ :1444 7KH#'HSDUWPHQW#VKRXOG#HQVXUH#WKDW#WKH#QDWXUH#DQG#IUHTXHQF\#
RI#FRQWUDFWRU#HYDOXDWLRQV#DQG#WKH#GHDGOLQH#IRU#HYDOXDWLRQV#LV#
VSHFLILHG#ZLWKLQ#WKH#FRQGLWLRQV#RI#IXWXUH#FRQWUDFWV1
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 466



&RQWUDFW#$GPLQLVWUDWLRQ &KDSWHU#:
5HOHYDQW/#UHOLDEOH#LQIRUPDWLRQ#
VKRXOG#EH#REWDLQHG#WR#MXGJH#
FRQWUDFW#SHUIRUPDQFH

:1445 %DVLFDOO\/#WKH#FOHDQOLQHVV#RI#D#EXLOGLQJ#SURYLGHV#DOO#RI#WKH#
LQIRUPDWLRQ#QHHGHG#WR#MXGJH#D#FRQWUDFWRU·V#SHUIRUPDQFH1#$#FRQWUDFW#
RXWOLQHV#WKH#GXWLHV#WR#EH#SHUIRUPHG#GDLO\/#ZHHNO\/#PRQWKO\/#DQG#
EL0DQQXDOO\1#+RZHYHU/#LW#LV#LPSRVVLEOH#IRU#WKH#'HSDUWPHQW#WR#EH#VXUH#WKH#
FRQWUDFWRUV#DUH#DFWXDOO\#SHUIRUPLQJ#DOO#RI#WKHVH#GXWLHV1#7R#HQVXUH#WKLV/#D#
GHSDUWPHQWDO#HPSOR\HH#ZRXOG#KDYH#WR#ZDWFK#WKHP#DV#WKH\#ZRUN1#,QVWHDG/#
DV#RQH#5HJLRQDO#0DQDJHU#VWDWHG/#WKH#FRQWUDFW#VWLSXODWLRQV#UHJDUGLQJ#WKH#
ZRUN#WR#EH#SHUIRUPHG#DUH#D#¶JXLGHOLQH·#RU#WRRO1#,I#WKH#FRQWUDFWRUV#IROORZ#
WKH#VSHFLILFDWLRQV#RXWOLQHG/#WKH#EXLOGLQJV#ZLOO#EH#FOHDQ1#,I#WKH\#FKRRVH#WR#
FDUU\#RXW#WKHLU#ZRUN#LQ#D#VOLJKWO\#GLIIHUHQW#PDQQHU#WKDW#LV#ILQH/#DV#ORQJ#DV#
WKH#TXDOLW\#RI#FOHDQLQJ#LV#DFFHSWDEOH1#:H#IRXQG#WKDW#WKLV#LV#UHDVRQDEOH1#

:1446 ,Q#IRXU#RXW#RI#ILYH#FRQWUDFWV/#UHJXODU#EXLOGLQJ#HYDOXDWLRQV#FRQVLVW#
RI#YLVXDO#LQVSHFWLRQV#E\#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV#HPSOR\HHV1#
)RU#WZR#RI#WKHVH#FRQWUDFWV/#DFFRUGLQJ#WR#WKH#5HJLRQDO#0DQDJHU/#
TXDUWHUO\#+DSSUR[LPDWHO\,#GHILFLHQF\#OLVWV#DUH#SURGXFHG#ZKHUHE\#WKH#
EXLOGLQJV#DUH#LQVSHFWHG#DQG#WKLQJV#WKH#LQVSHFWRUV#IHHO#VKRXOG#RU#FRXOG#EH#
GRQH#EHWWHU#DUH#GRFXPHQWHG1#&RPSODLQWV#RI#WKH#'HSDUWPHQW#RI#6XSSO\#
DQG#6HUYLFHV#HPSOR\HHV#DV#ZHOO#DV#FRPSODLQWV#RI#HPSOR\HHV#XVLQJ#WKH#
IDFLOLWLHV#DUH#SDVVHG#RQ#WR#WKH#FRQWUDFWRU#HLWKHU#YHUEDOO\#RU#LQ#ZULWLQJ1#

:1447 )RU#RQH#RI#WKH#EXLOGLQJV#VDPSOHG/#D#PRQWKO\#FKHFNOLVW#LV#XVHG#
ZKHUHE\#D#'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV#HPSOR\HH#UDQNV#WKH#
FOHDQOLQHVV#RI#WKH#EXLOGLQJ#+E\#IORRU#DQG#DUHD,#DV#SRRU/#IDLU/#DQG#JRRG1#
&RSLHV#RI#WKH#FKHFNOLVW#DUH#WKHQ#IRUZDUGHG#WR#WKH#5HJLRQDO#0DQDJHU/#DV#
ZHOO#DV#WKH#FRQWUDFWRU1#7KLV#LV#DQ#HIIHFWLYH#WRRO#IRU#SURYLGLQJ#IHHGEDFN#WR#
WKH#FRQWUDFWRU1#)XUWKHU/#XVLQJ#D#FKHFNOLVW#HOLPLQDWHV#VRPH#RI#WKH#
VXEMHFWLYLW\#DVVRFLDWHG#ZLWK#SHUIRUPLQJ#YLVXDO#LQVSHFWLRQV#RU#PDLQWDLQLQJ#
GHILFLHQF\#OLVWV#ZKHUH#VWUXFWXUHG#JXLGHOLQHV#DUH#QRW#IROORZHG1#&KHFNOLVWV#
GLUHFW#LQVSHFWRUV#WR#ORRN#DW#HDFK#DUHD#LQ#WKH#EXLOGLQJ#DQG#FRQVFLRXVO\#
UDQN#WKH#FOHDQOLQHVV1#8VLQJ#FKHFNOLVWV#DOVR#VXSSRUWV#GHFLVLRQ#PDNLQJ#
UHJDUGLQJ#WKH#UHQHZDO#DQG#WHUPLQDWLRQ#RI#FRQWUDFWV1#:H#ZHUH#WROG#WKDW#
FKHFNOLVWV#DUH#RFFDVLRQDOO\#XVHG#IRU#WZR#RI#WKH#FRQWUDFWV/#KRZHYHU/#
FRSLHV#ZHUH#QRW#SURGXFHG#DV#UHTXHVWHG1

5HFRPPHQGDWLRQ :1448 7KH#UHJXODU#XVH#RI#FKHFNOLVWV#WR#GRFXPHQW#WKH#LQVSHFWLRQ#E\#
WKH#'HSDUWPHQW#RI#WKH#FOHDQHU·V#ZRUN#VKRXOG#EH#FRQVLGHUHG1#

'HOLYHU\#RI#FRQWUDFWHG#VHUYLFH :1449 *RYHUQPHQW#VKRXOG#JHW#ZKDW#ZDV#FRQWUDFWHG#IRU/#WR#WKH#TXDOLW\#
RU#VSHFLILFDWLRQV#FRQWUDFWHG#IRU/#DW#WKH#WLPH#DQG#SULFH#DJUHHG1#
*RYHUQPHQW#VKRXOG#FRPSOHWHO\#IXOILO#LWV#FRQWUDFWXDO#REOLJDWLRQV#WR#WKH#
FRQWUDFWRU1

7LPH#DQG#SULFH :144: $V#PHQWLRQHG#SUHYLRXVO\#WKH#FRQWUDFWV#RXWOLQH#WKH#ZRUN#WR#EH#
FRPSOHWHG#GDLO\/#ZHHNO\/#PRQWKO\/#EL0DQQXDOO\#DQG#DV#UHTXLUHG1#:H#KDYH#
FRQFOXGHG#WKDW#LW#LV#LPSRVVLEOH#IRU#D#5HJLRQDO#0DQDJHU#WR#NQRZ#WKDW#WKH#
FOHDQHUV#DUH#SHUIRUPLQJ#HYHU\WKLQJ#RXWOLQHG#LQ#WKH#FRQWUDFW1#+RZHYHU/#DV#
QRWHG#SUHYLRXVO\/#WKH#VSHFLILFDWLRQV#DUH#D#JXLGHOLQH1#$V#ORQJ#DV#WKH#
EXLOGLQJV#DUH#FOHDQ/#WKDW#LV#DFFHSWDEOH1#
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&KDSWHU#: &RQWUDFW#$GPLQLVWUDWLRQ
:144; ,Q#IRXU#RI#WKH#ILYH#FRQWUDFWV#WKH#SULFH#DV#DJUHHG#ZDV#SDLG1#,Q#WKH#
ILIWK#FRQWUDFW#WKHUH#ZDV#DQ#DPHQGPHQW#PDGH#WR#DFFRPPRGDWH#RSHUDWLRQDO#
FKDQJHV#DQG#SURYLGH#DGGLWLRQDO#VHFXULW\1#

4XDOLW\#RU#VSHFLILFDWLRQV :144< 2XU#2IILFH#FRXOG#QRW#EH#DVVXUHG#WKDW#D#V\VWHP#RI#LQWHUQDO#FRQWURO#
H[LVWHG#LQ#WKH#'HSDUWPHQW#WR#HQVXUH#WKDW#LW#UHFHLYHG#WKH#TXDOLW\#DQG#
VSHFLILFDWLRQV#IRU#ZKLFK#LW#FRQWUDFWV1#,Q#PRVW#EXLOGLQJV#UHJXODU#
GRFXPHQWDWLRQ#LV#QRW#SURGXFHG#WR#VXSSRUW#WKLV1#

:1453 2XU#2IILFH#FRQGXFWHG#D#VXUYH\#RI#VL[#UDQGRPO\#VHOHFWHG#
JRYHUQPHQW#RIILFHV#WR#JHW#DQ#LGHD#DV#WR#ZKHWKHU#WKH#HPSOR\HHV#XVLQJ#WKH#
EXLOGLQJV#ZHUH#VDWLVILHG#ZLWK#WKH#FOHDQLQJ1#2Q#D#VFDOH#RI#
4 +XQVDWLVIDFWRU\,#WR#<#+H[FHOOHQW,/#IRXU#GHSDUWPHQWV#UDWHG#WKH#FOHDQLQJ#DV#
:#ZKLOH#WKH#UHPDLQLQJ#WZR#UDWHG#LW#DV#71#)URP#WKH#VXUYH\#UHVXOWV#ZH#FDQ#
FRQFOXGH#WKDW#WKHUH#LV#URRP#IRU#LPSURYHPHQW1#,Q#RQO\#WZR#FDVHV#KDG#WKH#
SHUVRQ#FRPSOHWLQJ#WKH#VXUYH\#RU#WKHLU#VWDII#EHHQ#VROLFLWHG#IRU#LQSXW#
UHJDUGLQJ#WKH#SHUIRUPDQFH#RI#WKH#FOHDQHUV1#,Q#ILYH#RI#WKH#VL[#RIILFHV#VWDII#
KDG#UHJLVWHUHG#FRPSODLQWV#UHJDUGLQJ#WKH#FOHDQLQJ/#DQG#LQ#DOO#FDVHV#WKHUH#
ZDV#WLPHO\#LPSURYHPHQW1#

:1454 7KH#5HJLRQDO#0DQDJHUV#LQWHUYLHZHG#UHDOL]H#WKHUH#DUH#SUREOHPV#
ZLWK#WKH#FOHDQLQJ#DQG#WKDW#WKHUH#LV#URRP#IRU#LPSURYHPHQW1#

:1455 &RQVLGHUDEOH#UHOLDQFH#LV#SODFHG#RQ#WKH#ZDWFKIXO#H\HV#RI#
'HSDUWPHQW#RI#6XSSO\#DQG#6HUYLFHV#HPSOR\HHV#DV#ZHOO#DV#FRPSODLQWV#
IURP#WKH#JRYHUQPHQW#HPSOR\HHV#XVLQJ#WKH#EXLOGLQJV#WR#GHWHFW#
SHUIRUPDQFH#ZKLFK#GRHV#QRW#PHHW#VWDQGDUGV1#7KLV#LV#D#UHDFWLYH#DSSURDFK1

:1456 2XU#2IILFH#LV#RI#WKH#RSLQLRQ#WKDW#D#PRUH#SURDFWLYH#DSSURDFK#PD\#
EH#DSSURSULDWH1#7KH#FKHFNOLVW#XVHG#LQ#RQH#RI#WKH#ILYH#FRQWUDFWV#LV#
SURDFWLYH1#,W#SURYLGHV#UHOLDEOH#DQG#UHOHYDQW#IHHGEDFN#WR#ERWK#WKH#5HJLRQDO#
0DQDJHU#DQG#WKH#FRQWUDFWRU1

:1457 6XFK#D#SURDFWLYH#HYDOXDWLRQ#RI#VHUYLFHV#ZRXOG#KHOS#HQVXUH#WKDW#
FOLHQWV#RI#WKH#'HSDUWPHQW#UHFHLYH#WKH#EHVW#VHUYLFH1#7KLV#DSSURDFK#ZLOO#
DOVR#HQVXUH#WKDW#WKH#'HSDUWPHQW·V#H[SHQGLWXUHV#REWDLQ#WKH#PD[LPXP#
YDOXH#IRU#PRQH\1

5HFRPPHQGDWLRQV :1458 7KH#'HSDUWPHQW#QHHGV#WR#LPSOHPHQW#D#PRUH#VWUXFWXUHG/#
SURDFWLYH#DSSURDFK#WR#HQVXULQJ#WKDW#VHUYLFHV#EHLQJ#SURYLGHG#E\#
VXSSOLHUV#PHHW#TXDOLW\#DQG#RWKHU#VWDQGDUGV#DV#VSHFLILHG#LQ#LWV#
FRQWUDFWV1#8VLQJ#FKHFNOLVWV#DQG#FRQGXFWLQJ#VXUYH\V#RI#VDWLVIDFWLRQ#
ZLWK#WKH#VHUYLFH#RQ#D#UHJXODU#EDVLV#VKRXOG#IRUP#WKH#EDVLV#RI#WKLV#
DSSURDFK1

:1459 7KH#'HSDUWPHQW#VKRXOG#SURYLGH#UHJXODU/#IRUPDO#IHHGEDFN#WR#
FRQWUDFWRUV#RQ#LWV#VDWLVIDFWLRQ#ZLWK#WKHLU#VHUYLFHV1
5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<< 468



&RQWUDFW#$GPLQLVWUDWLRQ &KDSWHU#:
'HSDUWPHQWDO#UHVSRQVH :145: :H#KDYH#UHYLHZHG#WKH#UHFRPPHQGDWLRQV#PDGH#LQ#\RXU#UHSRUW#DQG#
ZH#ZLOO#HQGHDYRXU#WR#LQFRUSRUDWH#WKHP#LQWR#RXU#DGPLQLVWUDWLYH#SURFHVV#LQ#
IXWXUH#FRQWUDFWV1
469 5HSRUW#RI#WKH#$XGLWRU#*HQHUDO#0#4<<<
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