Report on Performance
2021-2022

Statement of Responsibility
This Report reflects the performance of The Office of the Auditor General for the year ended March 31, 2022. It was prepared under
my direction. I am accountable for the results achieved, for the selection of performance indicators and for how performance has been
reported.
This Report presents a comprehensive picture of the Office’s actual performance. The report includes estimates and interpretive
statements that represent the best judgment of management. The performance indicators reported are consistent with the Office’s
mission, goals and objectives, and focus on aspects critical to understanding the performance of the Office.
I am responsible for ensuring the Office’s performance information is measured accurately and in a timely manner. Any significant
limitations in the reliability of the performance data have been identified and explained.
This performance report has been prepared following the guidelines established in the Statement of Recommended Practice 2 (SORP2) on public performance reporting issued by the Public Sector Accounting Board.

Paul Martin, FCPA, FCA
Auditor General

Introduction
The Auditor General of New Brunswick (AGNB)'s mission is to provide objective, reliable and timely information to the Legislative
Assembly on government's performance in its delivery of programs and services to the people of New Brunswick.
This Report measures our performance according to performance indicators linked to our mission, strategic plan and required by our
legislation. We believe these indicators should help readers assess the productivity and quality of our work.
Please see Appendix One for a list of audits completed during the year. Our 2021-2022 audited AGNB financial statements are also
included in this Report in Appendix Two.

Our Strategic Objectives
Our 2014-2020 strategic plan (updated in June 2019) has the following strategic objectives:
1. Select a quality mix of performance and financial audits that deliver greatest value to the Legislative Assembly and the
people of New Brunswick;
2. Provide a rewarding work environment for our team;
3. Enhance our support to the Public Accounts Committee;
4. Maintain public awareness of AGNB’s role, reports and authority under the AG Act; and
5. Maintain our Risk Management and Professional Standards Accountability.
In 2022-2023 the Auditor General will introduce a new strategic plan.

Approach
Our approach in preparing the report on performance involves periodically surveying Members of the Legislative Assembly, our
auditees and our staff for their assessment and feedback, as well as preparing key data for presentation in this report on a consistent
basis to enhance comparability over years.
The performance indicator chart on the following pages provides details of the performance indicators with comparisons to targets and
prior year results. An analysis of results follows the chart.
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Performance
indicator
1. MLA
perception, as
determined by
survey

2. Auditee
perception, as
determined by
survey

3. Percentage of
performance
audit
recommendactions
implemented

4. Employee
perception, as
determined by
survey
5. Completion of
audits on time

Link to
Strategic
Objective
(SO)/
Mission
Mission
SO #1
SO # 3

Office target
2021-2022

Current year
results 2021-2022

80% or higher

Overall survey
satisfaction rate of
92%

SO #3

80% or higher

Overall satisfaction
rate of 90%

Mission

Overall 100% of our
recommendations
implemented for our
follow up period

65% of 2015 to 2019
recommendations
implemented (includes
self-reported results
combined with AGNB
verified results for
select 2015 and 2017
chapters)

Prior year results
2020-2021
2019-2020
2018-2019
2017-2018
2016-2017
2015-2016
2014-2015
2013-2014
2011-2012
2020-2021
2019-2020
2018-2019
2017-2018
2016-2017
2015-2016
2014-2015
2013-2014
2012-2013
2011-2012
2020

91%
95%
92%
99%
95%
92%
90%
100%
96%
95%
90%
88%
97%
88%
88%
84%
87%
96%
92%
81% of 2015,
2016, 2017 and
2018
recommendations
implemented

2019

83% of 2015,
2016 and 2017
recommendations
implemented

2018

SO #2

80% or higher

77%

2015-2016
2011-2012

66% of 2014,
2015 and 2016
recommendations
implemented
72%
65%

Mission
SO #3

All target dates met

Overall 64% success
rate

2020-2021
2019-2020
2018-2019
2017-2018
2016-2017
2015-2016
2014-2015
2013-2014
2012-2013
2011-2012

53%
63%
65%
64%
69%
56%
62%
44%
63%
69%
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Performance
indicator
6. Use of our
time, focusing on
the percentage of
time spent on
audit work

7. Staff cost of
our audits

Link to
Strategic
Objective
(SO)/
Mission
SO #1

SO #1

Office target
2021-2022

Current year
results 2021-2022

Allocation of working
hours is broken down
as follows:
 Financial and
performance audits 65%
 Professional
development and
training - 5%
 Audit office admin
& support activities
- 30%

Allocation of working
hours is broken down
as follows:
 Financial and
performance audits –
69%*
 Professional
development and
training – 5%
 Audit office admin
& support activities
– 26%

$1,950,000 represents
the approximate
annual staff cost of
significant audit
projects split as
follows:
 45% Performance
audit
 20% Province of
New Brunswick
audit
 24% Crown
agencies audit
 1% Cost shared
claims
 10% Annual report
preparation

8. Number of
public reports

SO #3
SO #4

3 Volumes of the 2021
Auditor
General Report
published on 2
separate dates

9. Quality
Monitoring
Reviews
Completed

SO #5

At least one financial
audit review and one
performance audit
review completed each
year

*Of the 69%, working
hours are split as
follows:
-Financial audit 47%
-Performance audit
53%
$1,917,794 represents
the approximate
annual staff cost of
significant audit
projects as follows:

Prior year results

2020-2021
2019-2020
2018-2019
2017-2018
2016-2017
2015-2016
2014-2015
2013-2014
2012-2013
2011-2012

69%, 3%, 28%
70%, 4%, 26%
70%, 3%, 27%
71%, 4%, 25%
71%, 3%, 26%
71%, 5%, 24%
68%, 5%, 27%
69%, 6%, 25%
68%, 9%, 23%
66%, 8%, 26%

2020-2021

$1,906,570 represents
the approximate annual
staff cost of significant
audit projects as follows:

 55% Performance
audit
 18% Province of
New Brunswick
audit
 17% Crown
agencies audit
 1% Cost shared
claims
 9% Annual report
preparation
Volumes of AG
Reports 2021– 3

100%

 46% Performance
audit
 21% Province of
New Brunswick audit
 21% Crown agencies
audit
 1% Cost shared
claims
 11% Annual report
preparation
2020
2019
2018
2017
2016
2015
2014
2013
2012
2020-2021

3
3
3
5
4
4
2
2
2
100%
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Performance Measures - Highlights
MLA survey
The results from our survey of MLAs who sit on the Public
Accounts Committee indicate a 92% satisfaction rate. This
represents a 1% increase from the prior year’s satisfaction rate
of 91%, while being well above our target rate of 80%. We
received feedback in the survey that we could be more timely
in our report publications. We will consider this in our future
work. Overall, our work appears to meet their needs.

Auditee survey
Our auditee satisfaction rate decreased to 90%. The indicator
is above our target rate of 80%. This year auditees indicated
they would like our work and recommendations to add greater
value to their operations. As well, auditees would like their
input to be included more in our reports. Overall departments
and Crown agencies appear to find our work of assistance to
them, and we will consider this feedback in our future work.

Prior year recommendations
We were disappointed to see the percentage of our
recommendations accepted and implemented had a 16%
decrease this year to 65%, from 81% in the prior year. The
65% implementation rate includes self-reported
implementation by the department as well as implementation
verified by AGNB. Overall, we recognize it may be difficult
for some departments to implement prior year
recommendations while facing pandemic challenges. A heat
map on our web site at www.agnb-vgnb.ca shows the urgency
with which departments respond to our recommendations.
Please consult our web site for further information on
implementation of prior year recommendations.

continues to be challenged by ever-growing demands of
complex issues on large audits. One of our Office strengths is
being a low-cost audit service provider for government. While
some factors were beyond our control especially with the
pandemic, we remain committed to improving this percentage
in future.

Use of our time & staff costs of audits
Overall, our use of time and staff costs on audits is similar to
targets and prior years, with a few important differences. One
of the more notable differences is the increased time and staff
cost deployed in performance audit. This has been a recent
focus for our Office to increase our time spent on performance
audit and there was a 10% improvement in this area. As we
have hired and trained more performance auditors due to our
Office budget increase, this was not surprising. Less of our
Office’s overall time available was spent on financial audit,
report preparation, and administration and support activities.
Training and professional development time has increased this
year and we are pleased to see this as staff development has
been a priority.

Number of public reports
As a result of stakeholder feedback through surveys and
strategic planning, we have maintained our increased reporting
frequency with at least two AG report releases per year in the
last seven years. The increased frequency of reporting
continues to be a challenge for a small office. However, we
remain committed to delivering the best value for our
stakeholders and the public, and thus we are also committed to
a more frequent reporting schedule.

Completion of audits on time

Internal quality monitoring reviews

On time audit completion remains a challenging aspect of our
work. This year the indicator improved by 11% however it
was well short of our target of 100%. Our small Office

Our Office remains committed to the highest level of quality
and accountability in our work and we perform several quality
steps throughout our audit processes. This indicator is a
reflection of our Office’s enduring commitment to quality and
risk management and we are pleased to see 100% completion.
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Appendix One
Financial Audits Completed in 2021-2022
Province of New Brunswick – Public Accounts – March 31, 2021
Crown Agency Financial Audits
 Cannabis Management Corporation – March 31, 2021
 New Brunswick Municipal Finance Corporation – December 31, 2020
 New Brunswick Legal Aid Services Commission - March 31, 2021
 New Brunswick Lotteries and Gaming Corporation – March 31, 2020
 New Brunswick Lotteries and Gaming Corporation – March 31, 2021
 Opportunities New Brunswick - March 31, 2021
 Office of the Public Trustee - March 31, 2021
 Provincial Holdings Ltd. – March 31, 2020
 Service New Brunswick - March 31, 2021
Claims Audits
 New Brunswick Legal Aid Services Commission - Agreement Respecting Legal Aid and Court-Ordered Counsel

Performance Audits Completed in 2021-2022
2021 Auditor General Report – Published October 7, 2021
 Funding for Rural Internet - Regional Development Corporation and Opportunities New Brunswick
 New Brunswick Workers’ Emergency Income Benefit – Department of Post-Secondary Education, Training and
Labour
 Risks Exist in Government’s Oversight of Crown Agencies – Executive Council Office
2021 Auditor General Report – Published February 24, 2022
 Residential Energy Efficiency Programs – Department of Natural Resources and Energy Development and NB Power
 Crown Agency Salary and Benefits Practices
 Follow-up Recommendations from Prior Years’ Performance Audit
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Appendix Two

Auditor’s Responsibilities for the Audit of the Financial
Statements

Independent Auditor's Report of the Office Financial Statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted
auditing standards will always detect a material misstatement when
it exists.

Nicholson & Beaumont
Chartered Professional Accountants

INDEPENDENT AUDITOR'S REPORT
To the Speaker of the Legislative Assembly
Opinion
We have audited the accompanying financial statements of the
Office of the Auditor General of New Brunswick, which comprise the
statement of financial position as at March 31, 2022 and the
statements of operations, cash flows and changes in net debt for the
year then ended, and a summary of significant accounting policies
and other explanatory information.
In our opinion, the financial statements present fairly, in all material
respects, the financial position of the Office of the Auditor General
of New Brunswick as at March 31, 2022, the results of its operations,
for the year then ended in accordance with Canadian public sector
accounting standards.
Basics of Opinion
We conducted our audit in accordance with Canadian generally
accepted auditing standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are
independent of the Entity in accordance with the ethical
requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
Responsibilities of Management and Those Charged with
Governance for the Financial Statements
Management is responsible for the preparation and fair presentation
of these financial statements in accordance with Canadian public
sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of
financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, management is responsible
for assessing the Entity’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either
intends to liquidate the Entity or to cease operations, or has no
realistic alternative but to do so.
Those charged with governance are responsible for overseeing the
Entity’s financial reporting process.

Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the
basis of these financial statements. As part of an audit in
accordance with Canadian generally accepted auditing standards,
we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:
Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Entity’s internal control.
Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by management.
Conclude on the appropriateness of management’s use of the going
concern basis of accounting and based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Entity’s ability to
continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date
of our auditor’s report. However, future events or conditions may
cause the Entity to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and
events in a manner that achieves fair presentation. We
communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Chartered Professional Accountants
Fredericton, NB
June 23, 2022
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Office of the Auditor General of New Brunswick
Statement of Financial Position
March 31
2022
Financial
Assets
Petty Cash
$
Working Capital
(Note 4)
Accounts receivables
Accrued recoveries
receivable

200
98,459

2021

$

200
197,460

12,897

25,017

39,256

54,381

150,812

277,058

80,091

132,870

138,498

211,791

218,589

344,661

(67,777)

(67,603)

67,777

67,603

Liabilities
Payables and accrued
liabilities
Accrued
salary and
benefits

Net debt

Non-financial
Assets
Prepaid
expenses
Accumulated
Surplus

$

-

$

-

See accompanying notes to the financial statements

APPROVED ON BEHALF OF THE OFFICE:

____________________________
Auditor General
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Statement of Operations
Year ended March 31
2022
Budget

Statement of Cash Flows
Year Ended March 31

2022
Actual

2021
Actual

2022
Cash and Cash Equivalents
Generated by (Used In):

Expenses
Personnel
services
Other
services
Materials and
supplies
Property and
equipment

$

$

2,919,842

$
Government
contributions
(Note 3)

464,320

9,200

8,354

23,951

3,748,157

3,581,157

48,131

$

-

3,350,589

88,461

$

3,361,695

(185,737)
$

(3,581,157)

$

2,784,963

374,262

(167,000)

Recoveries

$

478,300

13,500

$

Annual
(Deficit)
Surplus

3,247,157

3,164,852

(201,617)
$

3,160,078

(3,164,852)

$

-

(3,160,078)

$

-

See accompanying notes to the financial statements

Statement of Change in Net Debt
Year Ended March 31
2022
Net Debt, Beginning of the
$
Year
Annual (Deficit) Surplus
Net Change in Prepaid Expense

(67,603)

Net Debt, End of the Year

(67,777)

$

2021
$

(174)

(61,125)
(6,478)

$

2021

Operating Activities
Annual (Deficit) Surplus

$

Changes in Non-Cash Working
Capital
Decrease (increase) in
accounts receivable
Increase in prepaid
expenses
Decrease (increase) in
accrued recoveries
receivable
(Decrease) in payables and
accrued liabilities
(Decrease) increase in
accrued salary and
benefits
Decrease in Cash and Cash
Equivalents
Cash and Cash Equivalents,
Beginning of Year
Cash and Cash Equivalents,
End of Year
Cash and Cash Equivalents
is represented by:
Petty Cash
Working Capital (Note 4)

-

$

-

12,120

(13,372)

(174)

(6,478)

15,125

(1,955)

(52,779)

(68,770)

(73,293)

64,240

(99,001)

(26,335)

197,660

223,995

$

98,659

$

197,660

$

200

$

200

$

98,459
98,659

$

197,460
197,660

See accompanying notes to the financial statements

(67,603)

See accompanying notes to the financial statements
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Office of the Auditor General of New Brunswick
Notes to the Financial Statements
March 31, 2022
1. Nature of Operations
The Office of the Auditor General is an office of
the New Brunswick Legislative Assembly. The
Office is a public sector entity, therefore it is not
subject to income taxes. The mandate and
authorities of the Office are provided by the Auditor
General Act.
2. Summary of Significant Accounting Policies
These financial statements have been prepared by
management in accordance with Canadian public
sector accounting standards.
(a) Asset Classification – Assets are classified as either
financial or non-financial. Financial assets are
assets that could be used to discharge existing
liabilities or finance future operations and are not to
be consumed in the normal course of operations.
Non-financial assets are acquired, constructed or
developed assets that do not provide resources to
discharge existing liabilities but are employed to
deliver services, may be consumed in normal
operations and are not for resale.
(b) Measurement Uncertainty – The presentation of
financial statements in conformity with Canadian
public sector accounting standards requires
management to make estimates and assumptions
that affect the reported amount of assets and
liabilities at the date of the financial statements and
the reported amounts of expenses, recoveries and
government contributions during the reported
period. Actual results could differ from those
reported.
(c) Recoveries – The Office recognizes recoveries of
professional costs when they are earned;
specifically when all of the following conditions are
met:
 Services are provided;
 There is clear evidence that an arrangement exists;
 Amounts are fixed or can be determined; and
 The ability to collect is reasonably assured.

(d) Harmonized Sales Tax – The Office does not record
Harmonized Sales Tax (HST) in its financial
statements because the Federal portion of all HST
paid is reimbursed to the Province of New
Brunswick, and the provincial portion of HST is not
levied by the Province on its own entities.
(e) Tangible capital assets – The Office has adopted
the policy of expensing assets acquired with an
individual value of $10,000 or less. Accordingly,
there are no tangible capital assets to record or
amortize. As mentioned in Note 5, government
provides office space at no cost to the Office. The
Office does not record any assets, obligation or
expense for this space leased by government.
Accordingly, any betterments to the leased space
which are funded by the Office are expensed in the
year they occur as a transfer/contribution to
government. For 2021-2022 such amounts
expensed total nil (2020-2021 $30,239).
(f) Cash and cash equivalents – Cash and cash
equivalents consists of the office petty cash float
and the working capital.
3. Government Contributions
The Office is funded through annual budgetary
appropriations approved by the Legislative
Assembly. The appropriation represents the
government contributions which are applied to
expenses of the Office. In addition, there are
reimbursements from government for certain
payroll-related costs. Any unused appropriation
cannot be carried forward for use in subsequent
years.
Budget as
approved
Unused
appropriation
Net government
contributions

2022

2021

$ 3,581,157

$ 3,322,000

416,305

161,922

$ 3,164,852

$ 3,160,078
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4. Cash and Cash Equivalents (including Working
Capital Advance)
The Office, similar to many Crown entities
maintains no separate bank account and uses
instead the Province’s bank account to receive
funds and pay invoices. The working capital
amount represents the net balance of the Office’s
assets less liabilities. As described in note 3 the
year end surplus or deficit lapses and is not carried
forward to subsequent years.

Cash and
Cash Equivalents
Petty Cash
Working Capital

5.

2022
200
98,459
$ 98,659
Related Party Transactions
$

2021
200
197,460
$ 197,660
$

The Office of the Auditor General is related to the
Government of New Brunswick and its departments
and agencies. The Office’s sources of funding are
through payment of its expenses by the government
and the recovery of certain audit work performed.
The Office recovered professional costs and made
certain purchases through other government
departments and agencies in the normal course of
its business.
Translation, printing, and certain information
technology services are provided by the
government to the Office in the normal course of
operations and are accounted for within these
financial statements at arm’s length amounts.
However, government provides office space, funds
the Office’s external auditor fee and absorbs the
Office’s employer cost of various employee benefit
plans, the effect of which has not been calculated or
recorded in these financial statements.
6.

participate in this plan. The plan is funded by the
employee and government contributions. The Office
is not responsible for any unfunded liability with
respect to its employee pensions. The Office's costs
and any assets or liabilities related to employee
pensions are not included as part of the Office
budget and are accounted for by government in its
financial statements.
(b) Retirement Allowance Plan – In prior years the
Province of New Brunswick made changes to its
retirement allowance program whereby
management and non-union employees of the
Office no longer accumulate retirement allowance
credits. Employees who were participating in this
program were offered a choice of pay-out in lieu of
a retirement allowance or, for those with more than
five years of service, an option to defer the pay-out
until retirement. The Office's costs and liability
associated with the plan at March 31, 2022 are
limited to employees who opted to defer the payout to retirement. These amounts are not included
as part of the Office budget and are recorded by
government in its financial statements.
7.

Financial Instruments
The Office's financial instruments are measured at
cost and consist of accounts receivable, accrued
recoveries receivable, working capital and payables
and accrued liabilities. It is management's opinion
that the Office is not exposed to significant interest,
currency or credit risk arising from these financial
instruments. The fair value of these financial
instruments approximates their carrying value due
to their short term to maturity.

Employee Future Benefit Plans

(a) Pension Plan- The Province of New Brunswick
made changes to the New Brunswick Public Service
Superannuation Plan in 2014. The previous multiemployer defined benefit pension plan has since
changed to a shared risk plan, New Brunswick
Public Service Pension Plan (NBPSPP). Effective
January 1, 2014, all permanent employees of the
Office of the Auditor General are required to
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